
 

COMMISSIONERS REGULAR MEETING 

        November 16, 2016 

        

 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 

holden at the York County Government Building in Alfred, within and for the County of York, 

being held on Wednesday, November 16, 2016 A. D. at 4:30 P. M.  

 

   COMMISSIONERS PRESENT:  
        Sallie Chandler  

        Marston D. Lovell  

        Richard R. Dutremble  

        Michael J. Cote  

        Gary Sinden  

         

 

 
County Manager Gregory Zinser was present at the meeting.   

 
  All present were invited to rise and salute the flag of the United States. 

 

 

Call Meeting to Order 

 

 
 

 

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES 

 

 

11-16-16             ITEM 

                    

             1 PUBLIC COMMENT(S) ON ANY ITEM(S) 

 None 

 

             2  TO REVIEW AND APPROVE THE MINUTES OF THE COUNTY 

COMMISSIONERS MEETING OF NOVEMBER 2, 2016 

Commissioner Sinden motioned to approve the minutes. Commissioner Cote 

seconded the motion.  Vote 5-0. 

 

             3  HEAR ANY REPORTS OF THE COMMISSIONERS 

 Commissioner Cote informed all that he and Chief Deputy Baran attended the recent  

“Kids Free to Grow” Committee meeting. He commented that the meeting was very 

enlightening.  

 Commissioner Cote also let everyone know that MCCA will put on training for new 

elected officials on December 9th at the Augusta Civic Center. 



 

 Commissioner Dutremble spoke about the recent Jail Working Group meeting 

stating that many items are being discussed such as possible formation of legislation 

to cut down costs and billing insurance companies for medical purposes. 

 

 4 TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES 

PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION OF REAL 

PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT TO 1 

M.R.S.A. § 405 (6) (C), LABOR NEGOTIATIONS PURSUANT TO 1 

M.R.S.A. § 405 (6) (D) AND CONSULTATION WITH LEGAL 

COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E). 

  None 

                      

 

    5           TO HEAR ANY REPORTS FOR THE COUNTY MANAGER 

Ccounty Manager Zinser advised the Commissioners that the York County 

Advocacy Group is working on scheduling a meeting with suggested dates of 

December 7th or Dec 8th  in Sanford with the meeting beginning at  6:30 p.m. 

The discussion will center around formulating any potential pieces of legislation 

such as a bill for funding the recovery center.  Mr. Zinser added that perhaps the 

Commissioners can discuss this further at their December 7th meeting to formulate 

positions.   

                                                

             6   OLD  BUSINESS 

    

a. Review of jail budget- The County Manager explained that the linear 

supervision model being tried for a couple of housing units seems to be 

working.  Commissioner Lovell asked if we are seeing a reduction in overtime.  

The County Manager replied, yes because we are not filling that post so we are 

saving money.  He added that reports will be sent soon and this will give us a 

good, solid base to move forward. 

b. Discussion of courthouse location- County Manager Zinser stated that he has 

heard from a lot of people who have stated how much money (expense) 

could’ve been avoided if the Alfred site had been chosen.  The D.A. is going to 

be fifteen (15) miles away from the courthouse.  Some Budget Committee 

members and the Twelve Town Group have stated that they don’t feel very 

positive by it going to Biddeford.  Mr. Zinser added that whether or not we do 

anything or can, at this point, we don’t know.   

Commissioner Sinden stated that he doesn’t what can be done and that it was  

clear to him that this was the decision that had been made and that the meetings 

were merely  an exercise.  He added that he felt the staff of the justice 

department worked harder and harder to cast doubt on the Alfred site as our 

points became stronger.  Commissioner Sinden continued that it became 

ridiculous ( referring to the facts they were presenting).   He gave an example 

that it was stated that we need a courthouse that people can see.  He asked how 

about the citizens of the County?  The Court is for the people-not for the 

attorneys.  It is a place for the attorneys to earn their living.  Representative 

Foley and Representative Collins and Attorney Ken Marass, head of the County 

Bar Association, as well as County Attorney, Gene Libby, supported the County 

site. They spoke for the people and used logic.  Commissioner Sinden added 



 

that Sheriff King, the Board of Commissioners, and D.A. Slattery also supported 

the Alfred site. 

County Manager Greg Zinser recognized Budget Committee members, Jack 

Reetz and John Sylvester who were present at the meeting as they feel it was 

important to be in attendance.  

Commissioner Lovell commented that he would like to hear John Sylvester’s 

comments.  Mr. Sylvester stated that the Budget Committee had sent a letter to 

the Site Selection Commission. He stated that Court Administrator Ted Glesner 

questioned the additional cost of half million; $300,000 for transportation and 

$200,000 for additional county corrections officers, stating that the numbers 

could not be substantiated.  Mr. Sylvester said that he takes it as a personal 

attack when the Court Administrator attacks the Budget Committee.  Mr. 

Sylvester continued that it is not his intention to let this go. He added that York 

County delegates, Samson, Deschambault, Tuttle, Woodsome and Huffington 

are all open to a conversation regarding this matter.  Budget Committee Chair, 

Sylvester stated that he had written a letter to the Site Commission from the 

Budget Committee but has not yet sent it as he is waiting for information on the 

costs from Lt. Col. Michael Vitiello and that he had not talked to all of the 

Budget Committee members yet. 

Commissioner Chair Sallie Chandler commented that she felt “we need to make 

an effort to fight.”  And that this decision is a total disregard for tax payers in 

York County.  She told John Sylvester that she will support his letter but then 

we need to attack the delegation to see who is really in our corner.   

Commissioner Lovell suggested a motion be made to authorize Mr. Zinser to 

put together an adhoc committee to work towards a plan of attack to deal with 

this. The County Manager also suggested the Commissioners appoint two 

Commissioners to work together to formulate a plan and to incorporate any 

other individuals including the Chair of the Budget Committee.   

 

 

Commissioner Cote commented that the reality is we have two things to 

overcome.  One being the infrastructure in reference to the availability of a 

natural gas pipeline and sewer. He stated he believed these are the first steps to 

see if we can sure up some type of guarantees that we can do this.  “We are not 

going to do anything unless these things are done-especially the sewer”, 

commented Commissioner Cote.   “We should get to that place before we go 

anywhere else”, stated Commissioner Cote. 

Commissioner Dutremble stated that he will abstain from voting on this motion 

as it is a conflict of interest.  Commissioner Lovell stated that there are civil 

engineers who do large septic designs and that he thinks we can prove that we 

can have an effective sewer system in Alfred.  

Commissioner Lovell motioned that the Commissioners form a committee for 

the purpose of getting recognition for the importance of Alfred for courthouse 

site and appoint two Commissioners as well as others as members. 

Commissioner  Cote seconded the motion. Vote 4- with 1 abstain.  

(Commissioner Dutremble)   

It was agreed that Commissioner Cote and Commissioner Lovell will serve on 

the adhoc committee. 

Commissioner Sinden added that Commissioner Lovell’s point is correct in that 

there are sewer  alternatives as well as natural gas.  For example,  propane is 



 

currently being used quite successfully at the jail.   He finished by stating that 

facts need to be broken down.   

The County Manager stated that this process can be done in two prongs –move 

forward with meeting with the delegation and others and then some of us meet 

with Sanford Sewer District and build a coalition.   

c. Health insurance update- The County Manager informed all that quotes have 

been received from MMA, HP and NCEU.  He has asked our Harvard Pilgrim 

carrier what effect it would have on the rates if NCEU obtains their own health 

insurance through their union.  Mr. Zinser added that he will meet with the 

insurance committee for moving forward.  We feel we can go month to month 

with Harvard Pilgrim and that maybe something new can be developed later 

next year and then cancel the HP plan. 

d. Bid waiver –jail UPS (uninterrupted power source) systems/battery backups-

Facilities Director, Tim Amoroso, addressed the Board and explained that all 

three of these systems have failed in the last few months. One has been repaired 

but that now, two have failed and it is causing problems.  For example, doors 

now have to be opened with a key.  Therefore, these systems have to be replaced 

quickly as this is critical to the daily usage of the jail.  Commissioner Cote 

asked if the cost on the memo (attached to the minutes as record) was for two 

units including the brains and the back up equaling four pieces total.  Facilities 

Director Amoroso replied, yes.  

  Commissioner Dutremble motioned to approve waiving the bidding process to  

purchase these items for safety and emergency purposes. Commissioner Cote 

seconded the motion stating that jail standards need to be in place.  Vote 5-0. 

e. Update on Recovery Center- The County Manager informed all that the Town 

of Alfred held a public hearing regarding the Recovery Center and that all the 

necessary permits have been secured to move forward.  We now have a “shovel 

ready” project and need to continue to seek funding.   County Manager Zinser 

stated that he is working with the delegation to request funding.   

He asked the Commissioners when they would like to have a presentation on 

this project. It was decided to put this item on the agenda for the 

Commissioners’ December 7th meeting. 

  

 

7              NEW BUSINESS 

 

a.   Schedule employee recognition prior to December 7th meeting at 4:00 p.m.- 

Commissioners are in agreement with this item. 

b.   Schedule Tax Abatement Denial Appeal Hearing for James Hilliard (Cornish) for 

December 7th Commissioners’ meeting.  Commissioners are in agreement with this 

item. 

c.    Introduce Sheriff King to request approval for new hire (deputy)- Sheriff King 

requested approval to hire Josh Morneau in the position of deputy effective 

November 21, 2016.  He added that Mr. Morneau has nine years total law 

enforcement experience and there is no cost to the County through the academy.   

Commissioner Cote motioned to approve the hiring request.  Commissioner 

Dutremble seconded the motion.  Vote 5-0. 

 

 County Manager Zinser mentioned there is a conflict with the Commissioners’ 

meeting on December 21st and requested the Commissioners meet on the 14th instead.  

The Commissioners are in agreement with this date. 



 

 

       8             PUBLIC COMMENT(S) ON ANY ITEM(S) 

 

  John Sylvester addressed the Board and stated that the Courthouse Site Selection 

Commission ceases to exist on January 1, 2017 so he is unsure as to whether this 

means we cannot take any action.  The County Manager replied that he will call the 

Court Administrator to let him know what’s going on.  Sheriff King commented that 

he is very disappointed that Alfred was not chosen as the site for the new courthouse 

and that the costs moving forward will be astronomical and affect all York County 

taxpayers.  He also would like to see if the decision could be re-visited.  County 

Manager Zinser reminded all that it has not been discussed as to  whether we are 

going out to bond to put the D.A. in Biddeford. He added that the State seems to 

have the assumption that we are going to follow with our D.A. Commissioner Cote 

responded that if the State expects us to “man” cells in that court, he has a real 

problem with that.  The D.A.’s office will have to be paid for by “them”.  He stated 

that he won’t spend one dollar of taxpayer money to build a facility in Biddeford for 

the D.A.  Commissioner Sinden asked if the law require us to deliver the prisoners 

or can we contract that out to the State. 

 

          9  ADJOURN 

 

Commissioner Cote motioned to adjourn.   Commissioner Lovell seconded 

the motion.  Vote 5-0.  Meeting adjourned at 5:30. 

 


