
 

 

COMMISSIONERS REGULAR MEETING 
        August 1, 2018 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, 
being held on Wednesday, August 1, 2018 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
        Sallie Chandler  
        Richard R. Dutremble-excused 
                    Michael J. Cote   
                    Richard Clark 
        Cynthia Chadwick-Granger 
            
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 

 
 

Call Meeting to Order 
 

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES 
 
 
08-01-18 ITEM 

                    
             1 PUBLIC COMMENT(S) ON ANY ITEM(S) 
 None 
 
             2 TO APPROVE THE MINUTES OF THE JULY 11, 2018 MEETING 

Commissioner Cote motioned to approve the minutes.  Commissioner Chadwick-
Granger seconded the motion. Vote 3 affirmative and 1 (Commissioner Clark) 
abstention.  
 

             3 TO APPROVE TREASURER’S WARRANTS  
 a.   Warrants dated 07-11-18 in the amount of:  $454,445.35 

Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion.  Vote 4-0.   

 b.   Warrants dated 07-18-18 in the amount of:  $520,896.30 
Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion.  Vote 4-0. 
c. Warrants dated 07-25-18 in the amount of:  $401,067.59  
Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion.  Vote 4-0. 

  
              



 

 

4 TO HEAR ANY REPORTS FROM THE COUNTY 
COMMISSIONERS 

 None 
 
5 TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 
 None 
  
6 M.S.E.A. GRIEVANCE HEARING (exec. session may be necessary) 

 ***TAKEN out of order *** (heard after old business) 
MSEA Local 1297 President, Rachel Sherman elected to have the grievance heard 
in executive session.   
Commissioner Clark motioned to enter into executive session pursuant to 1 
M.R.S.A. § 405 (6) (A) personnel matters.  Commissioner Cote seconded the 
motion.  Vote 4-0. 
M.S.E.A. Steward, Donna Ring, M.S.E.A. member employee and H.R. Director, 
Linda Corliss also present. 
Commissioner Clark motioned to come out of executive session.  Commissioner 
Chadwick-Granger seconded the motion. Vote 4-0.  

 
Commissioner Clark motioned to enter into executive session pursuant to 
Consultation with legal counsel pursuant to 1 M.R.S.A. § 405 (6) (E). 
Commissioner Cote seconded the motion.  Vote 4-0. 
 
H.R. Director, Linda Corliss was present in the executive session.    

 
Commissioner Clark motioned to come out of executive session.  Commissioner 
Chadwick-Granger seconded the motion.  Vote 4-0. 

   
                                   Commissioner Clark motioned to enter into executive session pursuant to 1 

M.R.S.A. § 405 (6) (A) personnel matters.  Commissioner Chadwick-Granger  
seconded the motion.  Vote 4-0. 

                                   Rachel Sherman, Donna Ring and M.S.E.A. employee were present in this session. 
   

Commissioner Clark motioned to come out of executive session.  Commissioner 
Chadwick-Granger seconded the motion. Vote 4-0. 

 
 Commissioner Chadwick- Granger motioned to table the grievance.  Commissioner 
Chandler seconded the motion.  Vote 3-1 (Commissioner Clark opposed).    

                                    
             7                    NEW BUSINESS 
 a.   Bid waiver request from County Manager for tank replacement installation at jail 
 The County Manager informed all that the tanks have been delivered and are 

waiting to be installed.  He continued that the County’s bid specifications require we 
go out to bid as the cost is over $10,000.00.  We really don’t need them for this 
project, stated County Manager Zinser as although it is a time-consuming project, it 
is not complex.  Therefore, he is requesting a waiver (memo included as part of 
minutes.) 

 Commissioner Chadwick-Granger asked what the cost of specifications would be 
roughly.   County Manager Zinser replied that from his general understanding of 
costs with architectural firms, he would estimate $8,000 to $9,000.   



 

 

 Commissioner Cote asked why three bidders were being used.  The County 
Manager replied that two companies know the county buildings and what they’re 
getting into (Mechanical Services and AAA Energy). 

 Commissioner Clark asked how long will it take to obtain bids if we waive the 
specifications?  County Manager Zinser replied, within a week.  Commissioner 
Clark asked how long will it take to replace tanks? The County Manager replied he 
did not know specifically but that it is going to be a long process. He added that a 
boom truck is needed to get them into the building.  Commissioner Clark questioned 
what will this interrupt while it’s ongoing?  The County Manager replied that inmate 
movement will have to be coordinated.  Commissioner Clark requested answers to 
his questions by the next meeting. 

 Commissioner Cote motioned to waive the bid request per the County Manager’s 
request.  Commissioner Clark seconded the motion. Vote 4-0. 

 b.   Forfeited asset transfer request from Sheriff King- 
 Commissioner Clark motioned per 15 M.R.S.A. §5823(3)  to approve the forfeiture 

request in the amount of $8,358.00.  Commissioner Cote seconded the motion.  Vote 
4-0. 

 Commissioner Clark motioned to approve the forfeiture transfer per 15 M.R.S.A. 
§5823(3)  in the amount of  $20,872.00 Commissioner Chadwick-Granger seconded 
the motion.  Vote 4-0. 

                             c.   Introduce EMA Director, Art Cleaves to give department updates- 
 EMA Director, Art Cleaves invited the Commissioners to EMA’s Open House on 

Sept. 21st  from  9-4.   He added that he will soon have a formal presentation on 
EMA activities for the Commissioners. 

 d.   Commissioner Approval on Waterboro Deputy Contract-  County Manager 
Zinser explained that this is a one year contract for a second deputy. 

 Commissioner Clark motioned to approve and authorize the County Manager to sign 
the Waterboro contract deputy agreement.  Commissioner Cote seconded the 
motion.  Vote 4-0. 

              
                                                        

 
             8  OLD BUSINESS 

                     a.  Vehicle Bid approval request from the Sheriff’s Office (tabled from last meeting) 
  County Manager Greg Zinser asked Major Mitchell to address the Board regarding         
  the vehicle bids.   
  Major Mitchell explained that seven (7) vehicles are authorized in the budget and     
  that he was able to find three (3) 2018 vehicles that should be ready at the end of   
  this month.  The bid prices received were for 2019’s.  One company had three  
  2018 vehicles that someone else didn’t purchase. That leaves for the bid process,   
  Arundel Ford for four vehicles (lowest price). 
  The County Manager reminded all that the dealerships bid out 2019’s and at the last  
  meeting, this matter was tabled.  Since then, another police agency cancelled their  
  purchase and freed up three 2018 vehicles that matched the specifications York  
  County requested.   
  Commissioner Chadwick-Granger asked where the vehicles are going.  Major  
  Mitchell replied they will all be patrol vehicles.  Commissioner Cote commented  
  that the last time the Commissioners approved the purchase of SUV’s, were any  
  assigned to someone other than patrol.  Major Mitchell replied that he is driving one  
  and that one was loaned to the new (contract deputy) town.  Commissioner Cote  
  responded that he asked Sheriff King last time and was told by him they were all  



 

 

 going to patrol and that was not true.  Commissioner Clark asked what the life of the  
 vehicles typically is.  Major Mitchell replied, up to 5 years.  Commissioner Clark  
 commented that he feels we “take a hit” when we buy them (vehicles) one year old  
 and that he feels it is better to keep things consistent and have all the same years.   
 You are going to save $4,500, stated Commissioner Clark and he continued that he  
 suspects on the other end you would loose that money.  County Manager Greg   
 Zinser replied that he thought it was a good move as they match the vehicles the  
 Sheriff’s office currently has (2018’s) but that we can certainly order 2019’s if you  
 want.  Major Mitchell replied that he doesn’t think Ford changes a whole lot.  The  
 County Manager clarified that three can be purchased from Quirk (2018’s) and four   
 from Arundel or all seven from Arundel Ford (all 2019s). 
 Commissioner Chadwick-Granger stated that the reasons the Commissioners tabled   
 this matter (at the last meeting) was since we are given vehicles for a certain reason,  
 they should be used for that reason.   
 Commissioner Clark motioned to award the bid to Arundel Ford for the purchase of  
 seven 2019 Ford police vehicles.  Commissioner Chandler seconded the motion.   

                     Discussion- Commissioner Chadwick-Granger clarified that no matter what we are  
        purchasing seven vehicles; correct?  The County Manager stated, yes, the budget      
        allows for the acquisition of seven.  The motion by Commissioner Clark is to  
        purchase seven vehicles from one dealer (Arundel Ford). 
 

                     Vote-3-1 with Commissioner Cote opposed.   
 
9                  TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES 

PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION OF REAL 
PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT TO 1 
M.R.S.A. § 405 (6) (C), LABOR NEGOTIATIONS PURSUANT TO 1 
M.R.S.A. §405 (6) (D) AND CONSULTATION WITH LEGAL 
COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E). 
a.  Executive session pursuant to 1 M.R.S.A. § 405 (6) (E) consultation with legal 
counsel. 

                      Commissioner Clark motioned to enter into executive session.  Commissioner   
                      Chadwick-Granger seconded the motion.  Vote 4-0. 
                      Commissioner Clark motioned to come out of executive session.  Commissioner 

Cote seconded the motion.  Vote 4-0. 
Commissioner Clark stated that although the allegations were denied in the court 
case, they were concerning.  Now that the case is settled, I am going to make a 
motion that the Commissioners send a copy of the civil complaint that was filed in 
the case over to the York County District Attorney so that she can review it and 
make any recommendations that she feels are appropriate.  Commissioner Cote 
seconded the motion.  Vote 4-0. 

 
 Commissioner Clark also asked that D.A. Slattery give the Commissioners an 

update prior to the next meeting. 

10                 PUBLIC COMMENT(S) ON ANY ITEM(S) 

                      *** Heard before executive session.***  No public comment 

11 ADJOURN 



 

 

Commissioner Cote motioned to adjourn.  Commissioner Clark seconded the 
motion.  Meeting adjourned at 7:05 p.m. 

 

 

 
 

 

 

 

 

 

 
 
 
 


