
 

 

COMMISSIONERS REGULAR MEETING 
        November 6, 2019 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, being held 
on Wednesday, November 6, 2019 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
         
       Richard R. Dutremble    
                   Michael J. Cote     
                    Richard Clark-excused 
       Robert Andrews    
       Allen Sicard     
        
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 
 
11-06-19           ITEM 
 

1 PUBLIC COMMENT(S) ON ANY ITEM(S) 
                          Michael Ferraria (sp)  of York spoke regarding a taxing situation on private property.  
                            He stated that he believes Article 1 Section 1 of the Maine Constitution states that it is  
                            unlawful for government to impose a tax on private property. 
 

2 TO APPROVE THE MINUTES OF OCTOBER 16, 2019 MEETING 
Commissioner Cote motioned to approve the minutes of the October 16, 2019 meeting. 
Commissioner Sicard seconded the motion.  Vote 4-0.   

 
 

3 TO APPROVE TREASURER’S WARRANTS 
              a.  Approve treasurer’s warrant dated October 17, 2019 in the amount of $352,860.57 
              Commissioner Cote motioned to approve the warrant.  Commissioner Sicard seconded 
              the motion.  Vote 4-0. 

                            b.  Approve treasurer’s warrant dated October 24, 2019 in the amount of $640,211.65  
                            Commissioner Cote motioned to approve the warrant.  Commissioner  Sicard seconded  
                            the motion.  Vote 4-0. 
                            c.  Approve treasurer’s warrant dated October 30, 2019 in the amount of $250,554.90 
                            Commissioner Cote motioned to approve the warrant.  Commissioner Sicard seconded  
                            the motion.  Vote  4-0. 

 
 
 
 



 

 

              4           TO MEET NEW PROBATE JUDGE, SCOTT HOUDE 
                            a.  Establish salary per policy- Judge Houde introduced himself to the Board. 
                            Judge Houde informed all that he has been practicing law for almost 15 years in  
                            Biddeford and is ecstatic to be here.  He commented that he will respect the  
                            Commissioners’ decision with regards to his salary.  Judge Houde stated that  
                            he has an outstanding staff at the Probate court.  He is asking to be kept at same level 
                            (of compensation) that Judge Chabot was making. Judge Houde gave examples of 
                            the new Maine Unified Probate Code and how he took the job on in short notice.   
                            Commissioner Cote asked the Judge what the requested amount (of salary) was?  Judge 
                            Houde replied, $45,000.00.   
                            Commissioner Sicard stated that he is in favor of $45,000 as a starting point.  He added 
                            that there are talks at the State House to maybe making it into a Family Court as well 
                            as perhaps combining counties.   
                            Commissioner Sicard moved to set Judge Houde’s starting salary at $45,000.  
                            Commissioner Cote seconded the motion.   
                            DISCUSSION:  Commissioner Dutremble stated that Judge Chabot’s starting salary as 
                            stated in the budget is at $47,287.33. 
                            Commissioner Sicard amended his motion to compensate Judge Houde at $47,287.33. 
                            Commissioner Cote seconded the amended motion.  Vote 4-0. 
 
 
              5           TO HEAR THREE M.S.E.A. GRIEVANCES (may be heard in executive  
                          session pursuant to 1 M.R.S.A. §405 (6) (A) personnel issues and/or 1 M.R.S.A. §  
                            405 (6) (E) consultation with legal counsel) 
                          County Manager Zinser explained that one of the grievances will be delayed  until the 

              second meeting in December as MSEA’s business manager is ill. County Manager  
              Zinser called MSEA representatives  forward (Rachel Sherman) and asked her if she’d 
             prefer to have the grievances heard in open or executive session. Ms. Sherman replied  

                            that she wished to have them heard in executive session.   
                            Commissioner Cote motioned to enter into executive session 1 M.R.S.A. §405 (6) (A) 
                            personnel issues.  Commissioner Andrews seconded the motion.  Vote 4-0. 
                            (Also in this executive session-H.R. Director Linda Corliss, Attorney Tim O’Brien, 
                            Chief Deputy Baran, Sheriff King, Major Mitchell and Lt. Col. Vitiello) 
 
                           Rachel Sherman remarked that no requested discovery items have been given to them. 
 
                          Commissioner Sicard motioned to come out of executive session.  Commissioner  Cote 
                          seconded the motion.  Vote 4-0. 
 
                          Commissioner Dutremble motioned to enter into executive session pursuant to 1 
                          M.R.S.A. §405 (6) (E) consultation with legal counsel)  Commissioner Cote seconded 
                          the motion.  Vote 4-0. 
                          Commissioner Cote motioned to come out of executive session.  Commissioner Sicard 
                          seconded the motion.  Vote 4-0. 
  
                          Commissioner Cote motioned that regarding the S.O. Overtime 2019 grievance, it is  
                          denied based on the same reasoning given by the Sheriff and County Manager. 
                          Commissioner Sicard seconded the motion.  Vote 4-0. 
                          Commissioner Cote motioned to deny the jail receptionist grievance based on the 
                          reasoning of the Sheriff and County Manager.  Commissioner Andrews seconded the  
                          motion.  Vote 4-0. 



 

 

 
                             
 
 
              6           TO HEAR ANY REPORTS FROM THE COUNTY COMMISSIONERS 
                            No reports 
 
              7           TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 
                         The County Manager informed all that he has been in Augusta regarding  
                           Criminal Justice and Public Safety dealing with jail funding and also working with 
                           the Managers group and MSA. County Manager Zinser added that the Manager’s group 
                           will be meeting tomorrow.  He added that he has spoken with some of the other  
                           Sheriffs about getting together sooner rather than later to start reviewing LD973. He       
                           stated that MCCA was invited to the meeting and that the executive committee will be  
                           part of tomorrow’s meeting.  Sheriff Brackett and some members of MSA will also be  
                           there for a policy discussion.   
                             
             8         NEW BUSINESS 
                        a.  Introduce H.R. Director, Linda Corliss, to seek hiring approval for  
                               Gary Perkins in the position of corrections officer with a hire date of November 8,    
                               2019-H.R. Director, Linda Corliss approached the Board and asked for hiring approval  
                               as noted above. Commissioner Cote motioned to approve the hiring of Gary Perkins  
                               with a hire date of November 8, 2019.  Commissioner Sicard seconded.  Vote 4-0. 
 
                          b.  Introduce Lt. Col. Michael Vitiello to discuss new kitchen floor overhaul at the 
                               jail through Aramark- The County Manager explained that the floor has deteriorated. 
                              Several vendors quoted the project (3 bids attached).  He added that a temporary  
                              kitchen will have to be brought in.  Aramark offered to look at this project for us.  The  
                              formal request is to obtain Commissioner approval to work with Aramark.  
                              $46,594.00 is the cost to include complete removal of the existing floor and replace it  
                              with a type of poured epoxy.  Funding would come from the established capital    
                              improvement funds account that has in excess of $400,000 in it. Commissioner Sicard 
                              asked if Aramark can assist with the other costs involved like the mobile kitchen?  
                              County Manager Zinser replied, yes,  and that cost would be another $10,000 on top of  
                              the  $46,000.  Regardless of who we choose we would have to do that.  Commissioner   
                              Dutremble asked what the down time would be.  Michael Vitiello replied, four days.   
                              Commissioner Andrews asked if there was any asbestos?  J.A. Michael Vitiello  
                              responded that there was not as the building was constructed in 2002.      
      
                              Commissioner Cote motioned to accept the bid from Aramark for $46,594.   
                              Commissioner Andrews seconded the motion.  Vote 4-0. 
 
                          c.  Seek date to hear poverty abatement #11-2019 
                               (recommended date of 12-4 meeting)- Commissioners approved of this date. 
 
                          d.  Discussion of formation of Maine200 Bicentennial Committee for York County 
                               The County Manager explained that the State parade will take place in Auburn.  He 
                               added that there is a $10,000 grant available and we will apply for that.  The Sheriff,  
                               Lt. Col, Linda, Carol and Casey and Nancy have expressed interest in being on the  
                               committee.  He added that he thought it should be opened up to the public at large and 



 

 

                              suggested an ad could be put in the paper.  County Manager Zinser also commented 
                              that he believes there should be a Commissioner or two involved and asked if  the  
                              Commissioners wanted to assign anyone to the Committee?  Commissioner Cote 
                              agreed to be on the committee.  He added that he was talking with Art Cleaves earlier 
                              and discussed using some of our County equipment in the parade.   He added that 
                              County employees should have an opportunity to sign up to be on the Committee. 
                              Commissioner Dutremble suggested perhaps one person from each district as far as  
                              public members.  Commissioner Sicard stressed the importance of having someone be  
                              responsible for communication with the State and municipalities.  Commissioner 
                              Dutremble stated that there should be two Commissioners.  It was decided (by the  
                              Commissioners) to wait for Commissioner Clark to be present.  Also, the County 
                              Manager added that he will come back with a concept for the next meeting.                                                                            
                           
                                                                                                                             
            9          OLD BUSINESS 
                          a.  Introduce Lt. Col. Vitiello to seek approval of Agreement with York County 
                              Community Action Corp. for inmate discharge planning support- 
                              Commissioner Sicard stated that the Agreement covers what we discussed and moved   
                              to enter into the Agreement from November 7, 2019 to June 30,2020 for the amount of     
                              $25,838.00.  Commissioner Andrews seconded the motion. Vote 4-0.               
                              Commissioner Dutremble asked the representative from YCCAC if they would assist  
                              in finding jobs?   The Representative said they will try.   
 
                          b. Update on call sharing agreement with Sheriff King (recommend Public Hearing)- 
                              County Manager Zinser stated that he and Sheriff King had a long conversation at the  
                              conclusion of the last meeting.  They agreed that the State Police decision will have 
                              wide impacts.  Once we know what is going to happen,  they agreed that we should  
                              have Public Hearings to explain what’s going on.  Sheriff King explained that Chief 
                              Deputy Tom Baran has been keeping in close contact with the State Police and has 
                              heard they want to do away with rural patrol gradually. The Sheriff added that they 
                              are just waiting for a plan and that he agrees with the Manager’s plan to talk to 
                              everyone and let them know what is going on. 
          Commissioner Sicard stated that we need a plan and we need to be proactive.   
                              Towns will be preparing their budgets and need to know sooner than later if they 
                              will need to raise extra funds.  He confirmed with Sheriff King that we have no 
                              contract (with the State Police); right?  Sheriff King responded that there is a 60 day 
                              agreement.  Commissioner Sicard  replied that he thinks we should start with just the 
                              five towns that don’t have a police department or police presence.  Other  
                              Commissioners think all 29 cities and towns need to be brought together.   
                              Commissioner Sicard stated that in the cities and towns that have police departments, 
                              we need to have Police Chiefs involved, also.  Commissioner Cote commented that 
                              some of the towns with forces may agree to have the S.O. deputy budget grow a little  
                              also. Commissioner Sicard replied that if you get some of the small towns to agree to 
                              getting a deputy, you’ll have a stronger bargaining chip when you speak to all of the  
                              towns. 
                              County Manager Greg Zinser replied that he and the Sheriff have spoken to some of  
                              the smaller towns and perhaps some will get together and share deputies.   
                              Commissioner Cote- people need to know the State Police are going to leave so they  
                              can put pressure, if they want, on to their legislators.  He added that we cannot  
                              withhold this information.  People need to know.   Commissioner Dutremble  
                              commented that in 2007 everyone was together and the budget got raised by almost  



 

 

                           7%.  If it is needed, he stated, they will agree to it.   
 
  ADDITIONAL AGENDA ITEM:  Emergency leave of absence-  The County Manager 
                           explained that the Commissioners could enter into executive session if they wished or 
                           they can grant the emergency leave without doing so. 
       Commissioner Sicard motioned to accept the recommendation of H.R. Director, Linda 
                           Corliss to grant the leave of absence for the requested employee.  Commissioner Cote 

seconded the motion.  Vote 4-0. 
 
            10      TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES 
                         PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION OF REAL 
                         PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT TO 1 

M.R.S.A. § 405 (6) (C), LABOR NEGOTIATIONS PURSUANT TO 1 
M.R.S.A. § 405 (6) (D) AND CONSULTATION WITH LEGAL COUNSEL 
PURSUANT TO 1 M.R.S.A. § 405 (6) (E), REVIEW OF CONFIDENTIAL 
RECORDS PURSUANT TO 1 M.R.S.A. § 405 (6) (F) 

       None 
 

11       PUBLIC COMMENT(S) ON ANY ITEM(S) 
            Susan Wiswell of Kittery stated that she would be interested in being a public 
            Member for District 5 for the Bicentennial committee. 
            Rachel Sherman stated that the MSEA will file for arbitration on both grievances 
            presented and subsequently denied by the Commissioners earlier in the meeting.   
            She asked the County Manager who entered into the executive session in regards to  
            discussion of the grievances with County Attorney Tim O’Brien?  County Manager 
            Zinser replied, himself, Linda Corliss and the command staff from the Sheriff’s Office. 
            Rachel Sherman also informed all that the Maine State Employees Association is now 
            called the Maine Service Employees Association. 
             

             12        ADJOURN   
                           Commissioner Cote motioned to adjourn.  Commissioner Andrews seconded 
                           the motion.  Vote 4-0.  Meeting adjourned at 6:35 p.m. 
 


