
 

 

 
York County Budget Committee Minutes for May 27, 2020 
6:30 p.m. via ZOOM 
 
 
Members Participating:  Jo-Ann Putnam, Ed Karytko, Dana Lajoie, Joe Hanslip,  Chad Perry, 
Marshall Archer, Dave Durrell, John Bell , Kathy Chase. 
Chip Harlow absent. 
 

1.       Introductions and Welcome:  Joseph Hanslip, Chairman- Chairman Hanslip 
addressed the Board and stated that hopefully the Committee can complete the work on the fy ’21 
budget. 

a.  Approval of May 20, 2020 minutes- Committee Member Dave Durrell 
motioned to approve the minutes.  Committee Member Dana Lajoie seconded the motion. 
Motion passed unanimously. 

 
2. Public Comment(s) 

None 
 

3.      Further review and discussion of fy’21 proposed County budget 
Budget Committee Chairman Joe Hanslip asked if the Committee thought there were departments that 
they can take a final vote on? 
Dana Lajoie stated that he has an issue with the decision as to how cuts can be made.  Can we have 
clarification before we start? 
Joe Hanslip read the statute on how to make changes that states, “changes can be made provided they 
are in the minutes”.   
 
Budget Committee Member Marc Lessard motioned that non-union salary line items will not exceed 
2% unless the line item contains a step.   Committee Member Dana Lajoie seconded the motion. 
 
DISCUSSION:  Marc Lessard explained that due to the uncertainty because of the CORONA virus, 
that has resulted in layoffs and people loosing their jobs, a 2% raise in this economy is a good 
increase.  The County jobs are guaranteed jobs.   
Budget Committee Ed Karytko asked how much money is this? 
Marc Lessard used the Commissioners budget with an increase on the salary line of 3.32% to set the 
tone for where we are.   
Committee Member Dave Durrell stated that while he understands the validity, he feels the 
Committee should step back first and look globally of what we want to see.  A budget with no more 
than a 2% increase is what he believed the Committee agreed upon.  ($238,000 away from where we 
are right now).   He asked the fellow members if they should we re-visit and cut across the board 
instead. 
Dana Lajoie asked a 1% or 2% decrease? 
Dave Durrell replied, a 1.16% decrease from what we have now.  Holding the budget to a 2% over 
what we had last year. 
Dana Lajoie agreed and said that the Committee had discussed this at the first meeting; right? 
Dave Durrell and Joe Hanslip replied, yes. 
Ed Karytko stated that he was a little uncomfortable with understanding how he can justify a cut 
when he doesn’t know the operation of a particular department.  What will the impact be with our 



 

 

town(s) and the county.  There are certain areas we cannot cut.  He continued that the Commissioners 
have worked with department heads throughout the year and know what the department’s needs are.   
Marc Lessard commented that he has dealt with this for years.  He gave an example using a school 
budget up 6% and that his Board would state they were not cutting their budget, just not increasing it 
as much as they wanted.  We are the policy makers, stated Mr. Lessard.   
Budget Committee Chair Joe Hanslip cautioned Marc Lessard that the Budget Committee has no 
authority to set policy.  Sole authority for policy is with the Commissioners. 
Marc Lessard responded that his reference to the word policy was meant as what our understanding 
would be. We can call it a goal. 
Joe Hanslip stated that he felt Marc’s proposal would be difficult to implement across the board for 
each department.  1/3 in administration are Union and the rest are not.  He asked the County Manager 
if this was correct.  The County Manager responded that all but one are non-union in the 
administration budget. The Jail is the largest department.  There is one non-union position in the jail 
(jail superintendent), stated Joe Hanslip.  The Sheriff’s Office has the Sheriff and Chief Deputy as 
well as the non-union office administrator. 
Chair Joe Hanslip stated that he  wanted people to understand the potential impact of this motion. 
2% across the Board cut affects Deeds or Probate more as that is a lot of money for them.  Dana 
Lajoie corrects Joe Hanslip that the cut agreed upon is 1%. 
Joe Hanslip stated that he doesn’t think it’s prudent to make unilateral cuts across the Board . 
Jo-Ann Putnam stated that she understood that Marc Lessard was talking just in the salary line. 
Marc Lessard stated, correct. 
Jo-Ann Putnam commented that Greg (County Manager) says this budget won’t feel the effects of 
COVID-19 but she feels cut a little this time perhaps and not deeper cuts next budget. 
The County Manager cautioned the Budget Committee that what they are debating now can have the 
opposite effect.  This is a policy related issue.  The 2% will be implemented.  This is an issue for 
consideration.  As far as the budget goes moving forward for next year,  we are very confident that we 
will not have any lay- offs.    Our debt service will go down $400,000.  He added that he has had 
some conversations with the Commissioners regarding prepayment of the debt service for next year.  
He said that he is predicting pretty much where we are today.  We won’t be asking for money for 
Layman Way.  Our increases over the past 10 years have only been a little over 1%, stated Mr. Zinser.  
COVID-19 isn’t going to hit the County as our revenues are different.  We will see that from 
decreases in valuations.  This year there are massive increases in valuations in your towns, 
commented the County Manager.   
Jo-Ann Putnam replied that she knows we are in a better place but that she wants to give people a 
raise every year, not just a big one, one year and none the next. 
Ed Karytko asked how much are we really talking about?  He continued that he knows what Marc is 
saying, it’s a precedent but that he worries about morale as union people are getting more of a raise 
than non-union.   
Marc Lessard answered that after this line item cut, there is not much work that can be done.  He 
added that he is not looking for going through line items.  It’s a realistic number and still puts us in a 
good place, stated Marc.   
Budget Committee Member Dana Lajoie added that it sets the tone. 
 
VOTE-Marc Lessard, Jo-Ann Putnam, Dave Durrell, Kathy Chase, Dana Lajoie and Chad Perry 
voted yes.   Ed Karytko, Marshall Archer, John Bell and Joe Hanslip voted no.   
Motion approved with 6 yes votes and 4 no votes. 
   
Commissioners’ Budget-Ed Karytko motioned to approve. Jo-Ann Putnam seconded the motion. 
DISCUSSION:  Joe Hanslip commented that it is his understanding from the motion that there may 
be a decrease; correct? 
Marc Lessard replied, yes. 



 

 

Budget Committee Member Ed  Karytko asked when will numbers be ready and should we vote on 
this before? 
Joe Hanslip agreed and stated that the Committee needs the new numbers.  It cannot be accomplished 
tonight. 
County Manager Greg Zinser agreed and encouraged the Budget Committee Members to review Title 
30-A .  Elected officials are considered non-union and any reductions could have negative legal 
impacts for the County.  That would make a lot of that difficult to implement, he continued. 
 
Committee Member Dave Durrell questioned the contingency line items.  He added that these are 
unspent funds.   
 
Joe Hanslip spoke further about the Commissioners’ budget.  If we adopt it, he stated, then Marc’s cut 
will have to be implemented into it.   
Marshall Archer added that also because it’s based on wages, it also affects every line item except 
travel.   
John Bell spoke and said wouldn’t it make a lot more sense to wait for the numbers and vote next 
week. 
Kathy Chase motioned to table the Commissioners’ budget until next week. (Open motion already on 
the floor.) 
Kathy Chase motioned to table the budget.  Dana Lajoie seconded the motion.  Vote unanimous. 
 
 
Marshall Archer asked if the vote was to table the whole document? Kathy Chase replied, no-just the 
Commissioners’ budget.  Marshall Archer replied, shouldn’t we table the whole thing? 
Joe Hanslip responded then this meeting would be over and then we would look at all of the budgets 
next week.  It was decided to move on to the other budgets. 
 
Layman Way- Ed Karytko motioned to approve this budget in the amount of $950,000.  Dave Durrell 
seconded the motion. Vote- unanimous   
 
Management/Admin- Ed Karytko motioned to approve.  Joe Hanslip seconded the motion. 
DISCUSSION:   
Marc Lessard stated that this budget will have to be tabled because we don’t have line item 
reductions.  Or, he suggested the Committee can approve singular line items.  He asked the 
Committee if there were other lines in this budget that they wished to cut? 
Dana Lajoie recommended if the line item is being cut, we still need to wait for next week with the 
exact cuts.  Table it all today (whole department).  
Joe Hanslip added that the Committee can do that if they want or they can vote on a partial budget.   
Marc Lessard stated that he felt that the easiest way to do this, was to make any changes by line item, 
the committee votes on it and Kathy would take notes and then that will get changed next week. 
Dana Lajoie agreed. 
Joe Hanslip asked if it was the will of the Board to pass over the rest of the administration budget? 

      Dave Durrell motioned to reduce the office supplies as it was this year by cutting $200. 
      (Motion was not seconded) 
      DISCUSSION:  Ed Karytko commented that he is not sure why you’re cutting $200 (to Dave Durrell) 
      Jo-Ann Putnam added that she has seen increases in office supplies. 
      VOTE- Motion was not approved with a 1(yes vote)-9(no vote).  
 
      FACILITIES/Maintenance- Dana Lajoie motioned to table with no further adjustments except for  
      the non-union.  Ed Karytko seconded the motion.  Vote Unanimous. 
 



 

 

TREASURER- Dave Durrell motioned to approve the Treasurer’s budget in the amount of $562.00 Ed 
Karytko seconded the motion.  Motion passed. 
 
D.A.-Ed Karytko motioned to approve the D.A. budget in the amount of $1,478,738. Jo-Ann Putnam 
asked if this budget would have any adjustments?  The County Manager replied that there are two non-
union office managers and a non-union investigator. 
Motion died for lack of a second. 
 
Dana Lajoie motioned to table the D.A.’s budget until final numbers for salary adjustments are received.  
Marc Lessard seconded the motion.  Vote- unanimous. 
 
DEEDS- Ed Karytko motioned to table this budget.  Marshall Arsher seconded the motion. 
Joe Hanslip stated that we can bring this budget up next week to which County Manager Zinser replied 
that he’d like the Committee to debate it now.  Dana Lajoie stated that he wanted to discuss this budget 
further. 
Marshall Archer motioned to reconsider the Deeds budget.  Marc Lessard seconded the motion.  Vote-
unanimous. 
 
DISCUSSION:  Dana Lajoie spoke about the elected official in this budget with a 14.64% wage increase.  
He questioned what happens to this salary?  Is it correct that they will only receive 2% (due to approved 
motion to reduce all non-union raises to 2% or their applicable step if higher)?  County Manager Greg 
Zinser stated that is not necessarily true.  The Commissioners are granting her an increase in pay to bring 
her in line with other Department Heads. 
Dana Lajoie asked the County Manager if it was correct that he eliminated a position to increase her 
wages.  The County Manager replied that is completely incorrect. 
 
Dave Durrell motioned to table this budget to the next meeting  Marshall Archer seconded the motion. 
Vote- Unanimous.   
 
Marc Lessard stated to the Committee that they don’t have to motion to pass the budget on each one.  
There only needs to be a motion on line item changes.  We don’t need to accept and table as it’s going to 
the next meeting. 
 
Joe Hanslip replied that going through it(budget) and then tabling it puts us on to the next department. 
 
Kathy Chase stated that last week we voted it all in.   
Joe Hanslip clarified that those were t/a’s-  not final votes. 
 
PROBATE- Ed Karytko motioned to approve the Probate Budget in the amount of $646,422.  Kathy 
Chase seconded the motion.  DISCUSSION- David Durrell asked shouldn’t this budget be tabled into 
next week? 
Dana Lajoie motioned to table the Probate budget pending adjusted numbers.  Ed Karytko seconded the 
motion.  VOTE- unanimous 
 
SHERIFF’s OFFICE- Ed Karytko motioned to approve the Sheriff’s Office Budget.  Kathy Chase 
seconded the motion. (No vote taken) 
DISCUSSION: 
Dana Lajoie motioned to table the Sheriff’s Office budget until there are corrected salary numbers. 
Ed Karytko seconded the motion.  Vote-unanimous. 
 



 

 

Communications- Ed Karytko motioned to approve the communications budget in the amount of 
$678,715.  Jo-Ann Putnam seconded the motion.  Vote unanimous. 
 
EMA- Ed Karytko motioned to approve the EMA budget in the amount of $600,591.  Kathy Chase 
seconded the motion. 
DISCUSSION-  
Dana Lajoie motioned to table this budget pending proper cuts to wages.  Ed Karytko seconded the 
motion. 
Dave Durrell asked if the Committee can discuss line item cuts tonight? 
Jo-Ann Putnam asked the County Manager if he wanted the Committee to make them (cuts) tonight.  He 
replied that he did. 
Dana Lajoie agreed- do it tonight.  Kathy Chase added that the discussion is to allow cuts then. 
 
Motion unanimous. 
 
Y.C. Juvenile Fire- Ed Karytko motioned to approve the Juvenile Fire budget.  Dave Durrell seconded the 
motion.  DISCUSSION:  Marshall Archer requested that the County Manager point out any ordinances 
out there that contradict what the Committee is doing.  
County Manager Greg Zinser commented that there are going to be issues that you think you are cutting 
but you can’t.  For example, he stated, the Elected Officials budget cuts made by the Budget Committee.  
could put us in a precarious legal decision. 
He added that there will be reasons why we will issue (the increases shown in the budget) anyway.   
Marshall Archer stated that he wants that to be identified.   
VOTE- Marshall Archer motioned to table this budget until they have the requested adjustments. Ed 
Karytko seconded the motion. 
VOTE-unanimous. 
 
Ed Karytko motioned to approve the retirement benefits budget.  Kathy Chase seconded the motion. 
DISCUSSION: Joe Hanslip pointed out that these numbers will change based on non-union salary cuts. 
 
Marshall Archer motioned to table the retirement benefits budget. 
Ed Karytko seconded the motion.  VOTE- unanimous. 
 
Medical/dental- Ed Karytko motioned to approve the medical/dental insurance budget in the amount of 
$823,310.  Dave Durrell seconded the motion. 
Discussion:  Marshall Archer asked if this is charged per user? 
Greg Zinser replied yes, per user. 
Vote- unanimous 
 
Ed Karytko motioned to approve the debt service budget in the amount of $1,039,000.  Marshall Archer 
seconded the motion. 
VOTE- unanimous 
 
Public agencies- Ed Karytko motioned to approve the Public Agencies budget in the amount of $128,700. 
Kathy Chase seconded the motion.  Vote – unanimous.   
 
Contingency- Ed Karytko motioned to approve the contingency budget in the amount of $50,000. Kathy 
Chase seconded the motion.   
 
 
DISCUSSION-  



 

 

Dave Durrell suggested cutting this budget to 0 as there is typically a $200,000 surplus at the end of the 
year.  If we are going to try to slim this up, this is it.   
Dana Lajoie stated that he totally agreed as the Committee was told that it hasn’t been used in 20 years.  It 
is nothing other than a slush fund, stated Dana Lajoie. 
Joe Hanslip replied that it has been used in less than 20 years.   
Dana Lajoie replied that we were told it hadn’t been used in 20 years.   
Joe Hanslip continued that recalled in the early 2000’s we had legal expenses that wouldn’t have been 
paid for if we didn’t have a contingency fund. 
County Manager Greg Zinser stated that the use of reserves as contingent funds is not a wise practice.  He 
suggested the Committee look at Statute 922.2 Section A that requires that the county raise $100,000  
each year by law.  This cut is a conflict in statute.  The County Manager added that we did use it a couple 
of years ago and that he bets this year with COVID-19 we will use it quite a bit. 
Dana Lajoie asked that if the statute says we have to raise $100,000, why are we only raising $50,000? 
The County Manager answered that we have to have it at $100,000. 
Kathy Chase asked, so are we below (the $100,000)? 
County Manager Zinser replied, yes, we are. 
Dave Durrell asked if the money is a combination of contingency and unspent funds? 
The County Manager responded that it is a specific dollar figure that has to be set aside. The  
undesignated fund is outside. 
Ed Karytko asked if he could assume that there is $50,000 in there right now? 
The County Manager replied that he would have to check. 
 
VOTE- Ed Karytko- yes, Jo-Ann Putnam- yes, Kathy Chase-yes, Chad Perry-yes, Dave Durrell- 
(commented contingency funds can be put into place into reserves)-no, Dana Lajoie-no, Marshall Archer- 
yes, John Bell- yes, Ed Karytko -yes, Joe Hanslip-yes.  Motion passed with 7 voting yes and 3 voting no. 
 
Jail cap assessment-Ed Karytko motioned to approve the jail cap assessment budget in the amount of 
$8,8221,069.  Kathy Chase seconded the motion. 
DISCUSSION- Dave Durrell asked if any non-union employees are in this budget?  County Manager 
Zinser stated, one.  He added  that the Committee will realize that no matter what changes they make, 
they won’t see any changes.  The County Manager warned them that they are going down a slippery slope 
here.  Singling out non-union, non-union elected and elected employees to reach a goal, suggesting that 
COLAS not be given to all but to some is going down a slippery slope so, stated the County Manager, he 
will be bringing back some legal aspects. 
Marshall Archer asked if the budget number (for the jail) is set by the State? 
Th County Manager replied, yes. 
Vote- Unanimous. 
 
County Manager Zinser commented that he wanted to clarify as he moves forward the only motion that 
has been made is the one advanced by Marc Lessard.  That is the only motion that I’m being asked to 
provide data on, he stated.   
The County Manager stated that he is hoping to stay out of having to keep coming back.  If the 
Committee wishes to make more cuts next week, I’d rather do that now. 
 
Again, the motion is to limit the non-union to 2% unless there is a step and then it would be the larger of 
the two. 
 
Joe Hanslip informed the Committee that they only voted on the jail cap so anything else is funded by the 
State.   
 
 



 

 

 
 
 

 

 
 
       

     4.      Other matters (if needed) 
                a.  Vote on budget as decided upon for Public Hearing to be held on June  
                     10th 

 
5.        Public Comment 

                    Susan Wiswell asked since the whole thing (budget) hasn’t been passed will the Hearing be  
                    postponed? 
                    The County Manager replied, no, the requirement in statute is that they (Committee) hold a  
                    Public Hearing on a proposed budget.  Susan Wiswell then asked if the Hearing will be in  
                    person or via ZOOM?  The County Manager replied that it will be held in the lower level  
                    of the York County Courthouse on June 10, 2020 at 6:30 p.m. 
 
                    Jo-Ann Putnam asked that the policy on raises be circulated to the Committee. Kathy to send  
                    out. 

 
     6.        Adjournment 
                   Ed Karytko motioned to adjourn.  Dave Durrell seconded the motion.  Meeting   
                     adjourned at 8:20 p.m. 
 


