
 

 

YORK COUNTY BUDGET COMMITTEE MEETING MINUTES 
MAY 9, 2018 

6:30 p.m. 
EMA Meeting Room 

 
Members Present:  John Sylvester, Art Tardif, Tiffany Brendt, Jack Reetz, Marc 
Lessard, David James, Cliff Emery, JoAnn Putnam, Kathy Chase, Joe Hanslip, Mike 
Perro, Richard “Chip” Harlow 
Members Absent:  Dean LePage, Madeline Mooney 
 

1. Welcome- Chairman, John Sylvester welcomes all. 
2. Approval of May 2, 2018 Minutes- Art Tardif accepts the minutes- Kathy 

Chase seconds.  Vote- All members in present approve. 
3. Introduce Sheriff William King to present fy’19 Sheriff’s Office Budget-  

Sheriff King addresses the Committee and states that the patrol division is the  
most visible part of county government.  He commented that York County’s 
clearance rate is 35% for big crimes and that is double the national average.  
The Sheriff distributes quarterly reports that he states he sends to the 
Commissioners highlighting their work.   

 
Sheriff King states that the new school resource officer request is the big 
difference in his budget.  He states that he is advocating the position be hired 
(funded) from the general fund in the amount of $111,413. 

 
The Sheriff circulates a map of school districts.  (Attached as record)  He 
comments that there is, in his opinion, a serious need for an SRO. He states 
that there have been nine threats to RSU 57 schools.  Sheriff also circulates an 
article about the importance of School Resource Officers.  (Attached as record 
of minutes) 

 
Sheriff King states that he and his department have, as the County Manager 
suggests we do, had discussions with some school departments.  We can 
utilize the deputy in the summer to cover vacations and overtime.   

 
Sheriff King speaks to the $2,000 difference in the minor equipment line.  He 
adds that they need to update their tasers and AR 15’s. 
He continued that there is a $5,000 difference in the employee training line 
adding that his department has not kept up with the times.  There are lots of 
training available and all are $300 to $400 a class/per person. 

 
As far as his vehicles line, the Sheriff comments that the Manager gave a good 
explanation of how we will get the six vehicles that they need. 

 
Sheriff King explains that the buyout line was added as his department often 
has to buy out the agency that an officer is coming from. Therefore, he 
included $30,000 in that line in case they need it.   



 

 

 
The Sheriff explains he has $130,000.00 in his budget line for theWatchguard 
video cameras.  The Manager came up with a 5 year lease plan that is 
acceptable to us, states the Sheriff. 

 
Sheriff King explains that the $28,000 in his budget request for a drug dog is 
to get money in designated funds so his department can start working on it.  
He states that they have a deputy who submitted a proposal about this item.  
He added that a dog is also a force multiplier in the jail. 
 
 Deputy Mains addresses the Board with the benefits of having a drug dog. 
 He informs all that he has been an MDEA agent for a year and he has seen 
drug dog work and its value.  Deputy Mains adds that there is a definite need 
in York County as this county has a serious drug problem.  He continues that 
canines have a better sense of smell and are also useful tracking suspects or 
elderly or children.  Drug seizures also bring in forfeiture money, states 
Deputy Mains and adds that a dog is effective in building community relations 
as well as service to other communities that don’t have dogs.   
Chip Harlow asks whether this would be a multipurpose dog or only a drug 
dog. 
The Sheriff replies it would be a multi-purpose dog. 
Chip Harlow asks if dogs in other departments are available to York County 
for call in. 
Sheriff King replied that, yes, but it takes time.  He adds that Wells has two, 
OOB has one, Kennebunks have one and he believes York is getting one. 
Chip Harlow asked are there no dogs at the jail.  John Sylvester questioned 
what happened to the one that was at the jail? 
Sheriff King responded that they got the dog for free and selected an officer to 
train with the dog.  He wasn’t certified and he left employment.  The person 
who gave us the dog felt it would be detrimental to change trainers. 
Jo-Ann Putnam agreed that it is very hard to introduce a dog to a new trainer.   
Heath Mains brought up an example in which he called for a dog and the 
nearest one was 45 minutes away.  He knew the individual had drugs but he 
could not make the individual wait that long.  The issue we are facing is 
without a dog, we have difficulties enforcing the drug issue, he says. 
Deputy Mains went on to state that the selection process is lengthy as one 
needs to establish who you want to be the handler. 
Kathy Chase asked since you (Sheriff’s Office) already had one that the dog 
left with the handler.  Would this person have to reimburse you? 
Sheriff King replied that they would do it differently this time. 
Kathy Chase asked would this person be on call and used at the jail also? 
The Sheriff replied that the dog would perform periodic sweeps at the jail 
Sheriff King commented that we (York County) are the gateway to drugs.  No 
drugs are being flown in.  There is really no dog in the area that we are in.   
Jo-Ann Putnam comments that her department shares their dog as they realize 
not everyone can have one.  It is not a cheap venture.   



 

 

 
Kathy Chase asked if there is a school resource officer in any schools already. 
Sheriff King replied that there is one with RSU 57 and that he spends most of 
his time at the high school. 
Kathy Chase stated that if schools don’t see the need (for an SRO) they should 
be at least matching (the cost).   
Sheriff King responded that they are in conversations with some towns but 
that an SRO is a big ticket item and includes a vehicle.  He suggested that 
maybe the Budget Committee will give us funds for one year and then say 
after that; the schools have to pay, 
Kathy Chase replied that we can also say they have to “pony” up now.  They 
can pay for part of the car and part of the officer.   
Jo-Ann Putnam asked if the SRO will have his own vehicle to drive from 
home to school everyday. 
Sheriff King replied that it is a contractual item and that they are all assigned a 
vehicle. 
 
Joe Hanslip asked the Sheriff if $28,000 figure for a dog is all encompassing. 
The Sheriff replied that amount is the designated funds for the program and 
gets us an opportunity to start working on it.  He added that there are lots of 
grants they can apply for including possibly getting a free dog. The Sheriff 
added that they would need to talk to the Manager about other costs, i.e., 
feeding the dog.   

 
Joe Hanslip asked if he was correct in that if we fund this (school resource 
officer) as it stands now,  RSU 57 has one and this would provide a 2nd one 
that would be a general fund expense at least for this year.   
Sheriff King replied yes and that he would want that person to do safety 
checks at several schools.   
Joe Hanslip commented that Sanford has 2 SROs and that the greatest benefit 
over the years has been to prevent incidents.  You can’t quantify those but you 
know they’re there. 
Chief Deputy Baran stated that our SRO spends about 80% at the high school.  
We need to have more of an impact in the junior high.   
 
Marc Lessard states that he has admiration for anyone who works in a safety 
organization and it is greatly appreciated.  But, he states that he has questions 
on several line items. 
Mr. Lessard comments that they have their own School Resource Officers in 
his town so it’s hard for him to look at that and want to spend money as his 
town won’t see that SRO.  He comments that although he understands there is 
a need somewhere else; let somewhere else pay for it.  He adds he is not the 
only one thinking that.  He adds that his city has the 2nd highest rate of tax in 
York County.   



 

 

The County Manager clarifies the Sheriff wage line by stating that if the 
current Sheriff is re-elected, he continues his salary, if he is not re-elected, the 
new Sheriff will make less. 
Marc Lessard comments that he will vote to limit the increase.  County 
Manager Zinser replies that he is an elected official so his salary cannot be 
reduced. Marc Lessard replies that he thinks we could go with a 3% increase. 
The County Manager states he will have to research that. 
Marc Lessard asks in reference to the drug dog does the person handling it 
sign something that they will stay with YCSO for the life of the dog? 
Sheriff King replies that is one of the things that we would do differently.  He 
adds that it “took us back” when the corrections officer decided to leave. Marc 
Lessard states that he would rather give $28,000 to add to the budget to feed 
the poor.   
Jack Reetz states that if the dog takes serious drug dealers off the street, he 
puts a real premium on that for our society.  He adds he would like to hear 
how this $28,000 could be raised and why the Commissioners thought it 
wasn’t necessary.  He states that he would also like to hear how many dogs 
you’d need in this county (maximum over the next 5 years).   
C.D. Baran replies there are grants for acquiring dogs.  Some places will 
donate the dog and a lot of local veterinarians will often help with dogs. He 
continues that the dog program is not a new program and that it exists in a lot 
of places.  Chief Deputy Baran adds that there are lots of avenues for training.  
He feels it ($28,000) is a good figure for us to go with and would include 
outfitting the car.   
Jack Reetz asks if there is $28,000 elsewhere in the budget that can be moved 
around and asks can they do it within the budget.  He asks the Sheriff why did 
the Commissioners decide that it wasn’t necessary.  Sheriff King responds that 
he can’t answer that.  He adds that he thinks this is a very thin budget as it is.  
This is not a police department that has a lot of excesses, states the Sheriff.   
Art Tardif states that he has nothing against dogs as he has worked with them 
but that  other towns have their own dogs so the County shouldn’t be paying 
for them, too.  He states this is the same as the SROs.  Saco pays for their own 
and Thornton Academy has one, too. 
Mike Perro comments that you (Sheriff) mention that this is a bare bones 
budget.  Your request is a 20% increase as opposed to 4.59% recommended 
by the Commissioners. 
Sheriff King asks where do you see a 20% increase?  I think for years the S.O. 
Patrol has been under funded.  Every year I will come back and advocate for 
more, states the Sheriff.   
Tom Baran adds as far as having car video we are way behind the times. 
Jo-Ann Putnam asks what do they have now. 
Chief Deputy Baran replies, nothing, video cameras are so important. 
Jo-Ann Putnam speaks to the camera budget line request and states that the 
Chief Deputy is 100% correct.  She adds her department has body cameras 
and cameras in their cars.  Ms. Putnam states that 100% of complaints against 
my officers have been exonerated.   



 

 

Sheriff King replies to Marc Lessard by stating that he would welcome where 
he sees excess in this budget.  Police work is expensive.  Some guys use their 
own weapons, states the Sheriff. 
Mike Perro questions why the Sheriff’s salary increase is 5.8% and the rest of 
his staff is 4.48% 
The County Manager explains that we had a COLA so you are seeing raises 
for 2019, also.  He adds that elected officials raises go into effect on January 
1st.   
Chip Harlow questions the actual training ytd budget line that is budgeted at 
$15,000 in 2017 but that is now at $56,000.   
County Manager Zinser states that there is an easy explanation in that some 
new hires required a buyout. This was discussed at a public Commissioners 
meeting. $44,000 is actually the cost of the new hire buy outs. That’s why the 
Sheriff was proposing the buyout line but we (he and Commissioners) said to 
use reserves as they don’t require taxation. 
Cliff Emery comments that he feels the Sheriff is going about the SRO 
acquisition backwards.  If they aren’t going to buy in to the program, giving 
them what they need, won’t encourage them to buy into the program.  They 
look at their school budget knowing they can’t afford it.  Once they have it, 
they’ll just keep saying they can’t afford it.  Their feet need to be put to the 
fire before the taxpayers bear this, stated Mr. Emery.   
Sheriff King responds that he is pretty confident in their ability to sell that 
School Resource Officer.  That’s why I suggested if the Budget Committee is 
reluctant, do it for a year, states the Sheriff.  
Cliff Emery replies, what do you do after one year? 
The Sheriff responds that he is confident he can do it. 
Cliff Emery replies that he cannot promise such a thing and that he agrees 
with Marc.  We pay for our own (SRO) in Buxton, he concluded.   
Sheriff King responds that he understands that but he is elected by all of the 
citizens of York County.  If you folks choose not to fund it, I won’t take it 
personally, he states.   
David James comments that the Sheriff raises a lot of justifiable reasons for 
the increases.  He states that he might approve the $28,000 for dog.  Mr. 
James tells the Sheriff that he is asking for too much in one year.  He suggests 
that he maybe go back and look at his budget to make some cuts that we can 
approve.  He adds that he agrees with Cliff as some towns do already have 
their SROs.   
Mike Perro asks if currently there are no SROs funded through the Sheriff’s 
Office. 
Sheriff King responds that is correct.  The current SRO is paid by RSU 57. 
Mike Perro asks if the Sheriff knows how many schools in York County have 
them and what percentage of schools that do not have SRO’s . 
Sheriff King replies that he thinks all high schools have them. 
Jo-Ann Putnam agrees. 
Mike Perro states that regarding the buyout, establishing the reserve account 
makes sense to him rather than finding a pot of  money. 



 

 

Greg Zinser replies this will be done at the end of this year. The 
Commissioners are not in favor of putting it in the budget and raising it 
through taxation.  If we end the year with surplus funds, we will do that. 
Mike Perro clarifies that it will be put in a designated reserve account. 
The County Manager replies, yes, or put into payroll reserves. 
Tiffany Brendt states that her town is a poor town and she is not the only town 
that is poor.  We have a contract deputy in my town.  Last year it was voted 
100% to keep the contract deputy, she states.   Ms. Brendt compares a School 
Resource Officer to an insurance program.  She adds that it is important to 
keep poor kids safe, too.  Are you saying other towns who don’t have the 
money to get one can’t have one?, she asks members of the Committee.  That 
bothers me, she states. 
Tiffany Brendt continues that the acquisition of a canine that will aid in 
pulling drug dealers and drugs off the street is going to save lives.  She states 
that she sees that as a necessity-not as frivolous.  She adds that she is appalled 
at these salaries that we pay our deputies who save our lives.  To say that we 
should cut their salaries is ludicrous.   Tiffany continues and comments to the 
Sheriff that she sees he is not paid as much as other Sheriffs.  Also, we need to 
add the video cameras as they save deputies’ lives.   
Jack Reetz offers clarification on payment for an SRO.  He informs all that he 
is a non voting member of RSU 21 Budget Board.  This Board is planning to 
add 4 more SROs over 6 schools.  The intent is that we would pay for 75% of 
that officer’s costs and the other 25% taken by the County as that officer 
would be available in the summer months.  At least in our district, we are 
trying to pay our fair share, states Mr. Reetz. 
Chip Harlow states that he doesn’t think anyone here would argue the need for 
the SRO.  It should be borne from the school.  If the town is poor, property 
valuations is in that calculation, It should be borne by the people of that town.  
Noble has their own SRO.  I would not benefit by a police dog as we have 
State Police.  But, I do see a need for a dog.  You should get 8 to 10 years out 
of a dog.  $28,000 is nothing-that is a good value.  The fact that they can be 
used at the jail as well is key, states Mr. Harlow. 
Jo-Ann Putnam states that she agrees with Chip.  We all see the need for 
SRO’s but we are sharing the costs.  It is all coming from taxpayers but it’s 
different as the kids are all going to our schools. Why should tax payers in 
Wells (and other towns who have them) pay? 
As far as the Canine program, Ms. Putnam states that it is not the “be all” but 
a good program.  They won’t stop all your crime or get all the drugs that come 
through your town.  They do cost lots of money.   You also need liability 
insurance in as they do bite people, etc.  We got our dogs with grants, she 
adds.  We have $9,000 in our budget for the dogs and we don’t use it 
typically, Jo-Ann says.  She adds that the increase in the budget (Sheriff’s 
Office) overall is big and she gets that but we do share dogs.  
Sheriff King replies that he came up with the $28,000 but that if he can bring 
it in at less, he will as he is fiscally conservative. 



 

 

County Manager Zinser states that the Commissioners agree that SRO’s are 
needed, but, they feel they should be treated as a contract deputy. 
The County Manager spoke about the issue of the drug dog stating that there 
are a variety of reasons it was not included.  It was not included in his 
submittal.  We are hearing tonight it won’t happen this year anyway. The last 
program failed as it was rushed.  There’s more to it than going out and getting 
a dog.  This item was not discussed with the Commissioners.  If a plan was 
brought forward, the Commissioners might look at it.  There are Union issues 
to deal with also.  This would take time.  We also see the value that a dog 
could bring to an agency.  The last time we went through this not too long 
ago, there are a lot of reasons why it didn’t work.  Perhaps next year we could 
look at something like this.  At this point in time, there isn’t enough 
information to put money into an account.  We are coming from a situation 
that it didn’t work out, so we have history there.  There wasn’t a lot of 
discussion surrounding this at the Commissioners’ meeting. 
Sheriff King replied that they did have a proposal the last time.  We got a dog 
for free so the process was rushed as we had an opportunity for a free dog.  
Perhaps we didn’t choose the correct handler and have safeguards in place, 
states the Sheriff.  We did a lot of research and presented it to the 
Commissioners, he continues.  He continues by saying that a lot of times I do 
the research and find it is not supported or funded.  If you show me by putting 
$28,000 in the budget, then I will take my time to research. I don’t want to 
waste time, states Sheriff King. 
Deputy Mains addresses the Committee and says, “I don’t see just because the 
jail dog didn’t work out, that is reason to not allow us to have an established 
canine program.  Towns around us have programs that work.  There are 
already working programs surrounding us to help us do that.  There are no 
other jail agencies that have dogs.  There wasn’t that support network with a 
jail dog that there is with a patrol dog.   Much less money is needed once it’s 
established.  There are other avenues you can take.  Businesses donate food 
and services.  North Berwick only has $1,500 in their budget. 
State Police has a patrol dog school in March.” 
Joe Hanslip comments that we have heard terms like us and them and fair 
share. “It’s no one’s fault that the funding for county government is set up the 
way it is.  County government is the creature of the legislature.  We have to 
follow the parameters that statutes allow.  The have’s pay for the have nots.  
We need to be mindful that County government exists.  The Sheriff is the 
elected chief law enforcement officer of the County.  If he didn’t advocate for 
what he truly thinks his department needs, he would not be doing his job.  Pay 
now or pay later.  I think the dog program is a wonderful idea.  I would like 
them to come back next year with a program that we will fund and throw 
another dog in there.  I’m not saying we give the Sheriff everything he is 
asking for. But, I think we need to consider giving him most.  The difference 
between a municipal police chief and a Sheriff is the Sheriff has a jail under 
him.  I’m willing to bet the jail causes him to loose more sleep”, states Mr. 
Hanslip. 



 

 

Cliff Emery asks the Sheriff if he mentioned he had no cameras. 
Sheriff King replies that is the case. 
Cliff Emery comments that is sad and that he would protect his officers first as 
that is so much more important.   
Greg Zinser explains that the County will front the money for the cameras and 
$15,000 from this budget and $15,000 from the reserve account for a total of 
$30,000 and then pay the county back.  Next year the line will go to $30,000. 
We will purchase the whole system up front and all 26 cruisers will have 
them. 
Cliff Emery asks if they are being put in contract deputy cars? 
Sheriff King replied, yes. 
Mike Perro asked if they will have body cameras, too? 
Sheriff King responded, vehicle cameras only. 
Joe Hanslip asks if they are dash cameras or the interior of vehicle? 
C.D. Baran explains that they are front and interior cameras and that audio 
also carries a distance from the vehicle.   
Cliff emery comments that he believes this item to be one of the more 
important things we will vote on since he has been on the Budget Committee.  
David James questions what minimum seed money would be needed to get the 
program going so when you came back next year you’d have what you need. 
Deputy Mains replies $25,000 as we really want to do this correctly.  Sheriff 
King states that we weren’t funded last time we did it.  He thinks that was part 
of the failure.  He adds that they will try to get grants and get these things paid 
for.  Most likely, he will  return some of the money next year. We have not 
done all the research as it’s a lot of time to spend on something that might get 
turned down, stated the Sheriff. 
David James asks how about we put in $14,000? 
The County Manager replies that the Budget Committee doesn’t have the 
authorization to establish a reserve account. Only the Commissioners do.  He 
recommends that they put the money into the Commissioners’ budget.   
Cliff Emery states that if the Committee votes to add $14,000 to the 
Commissioners’ budget under the Sheriff’s Office and write a caveat this is 
what we would like to see it doesn’t mean that it would be done. 

 Cliff Emery adds that there are a lot of other items (negotiations with Union    
for handler). 
Greg Zinser states that would need to be thoroughly vetted out.   Union 
contract does not address any other items except for pay of the officer.  He 
isn’t saying it doesn’t bring value. 
Chip Harlow asked how do we make a motion? 
Kathy Chase states that she is ready to hear a motion. 
Joe Hanslip motions to put $14,000 in the budget for the Sheriff to work in 
conjunction with The County Manager and Commissioners to come up with a 
program.  Chip Harlow seconds the motion.   
DISCUSSION: Marc Lessard states that the Commissioners have the ability to 
get to those funds if they need to.  He says that he won’t be supporting this 
motion. 



 

 

Kathy Chase states that if we wanted to, we can support what the 
Commissioners recommend and add Joe’s amendment to it.  Marc Lessard 
states this is being supported by a motion vs. what we have heard from the 
Commissioners.  If we recommend we want to have this added, it allows the 
Commissioners to properly add it.  I don’t think we are prepared to do this. 
Marc  Lessard states that my motion would be to approve the Sheriff’s budget 
in the amount of $2,892,761. 
David James stated that his concern is without seed money in the budget, you 
wont get the S.O. to get moving. 
Jo-Ann Putnam states that if you think it’s a worthwhile program then it will 
happen.  It’s a long process. 
Sheriff King replies that if there’s nothing in the budget, some Commissioners 
will say there is nothing in the budget and they’ll vote against it. 
John Sylvester states that it is the Committee’s responsibility to review the 
budget and give recommendations to the Commissioners.  If there are changes 
to the budget there is always a dollar amount.   

 
Joe Hanslip speaks to his motion- This is not something that can be handled in 
a contingency account.  That is for an unforeseen event.   
 
Joe Hanslip rescinds his motion. Chip Harlow seconds. 

 
Joe Hanslip moves to add $14,000 to the Sheriff’s Office budget as approved 
by the Commissioners for the purpose of establishing a canine program. Chip 
Harlow seconds the motion. 

 
Vote- 10-2 with Art Tardif and Marc Lessard opposed.  Motion passes. 

 
 

Kathy Chase motions to approve the Sheriff’s Office budget in the amount of 
$2,906,761. Mike Perro seconds the motion. Vote 10-2 with Art Tardif and 
Marc Lessard opposed.  Motion passes. 
 

 
4.  Jail Budget-Cliff Emery asks if they can we hear the jail budget next week 
please? 

 
Greg Zinser replies, yes, and that he will add other departments as well.  

 
5.  Public Comment-None 
 
6.  Agenda for May 16th meeting-Discussed above 

 
7. Adjourn- Art Tardif motions to adjourn. Chip Harlow seconded the motion. 
Meeting adjourned at  8:41 p.m. 

 



 

 

 
 
 
 
 


