
 

 

COMMISSIONERS REGULAR MEETING 
        May 2, 2018 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, 
being held on Wednesday, May 2, 2018 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
        Sallie Chandler  
        Richard R. Dutremble  
                    Michael J. Cote   
                    Richard Clark  
        Cynthia Chadwick-Granger 
            
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 

 
 

Call Meeting to Order 
 

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES 
 

05-02-18 ITEM 
                    
             1 PUBLIC COMMENT(S) ON ANY ITEM(S) 

Susan Wiswell questioned where the funding for the jail investigator was on the 
budget.  The County Manager answered that a couple of Correction Officer posts 
could be collapsed to create a new position.  In other words, the money is there, it 
would just be how we allocate it.  But, currently approval of that position is tabled. 

  
             2 TO APPROVE THE MINUTES OF THE APRIL 18, 2018 MEETING 

Commissioner Chadwick Granger motioned to approve the minutes.  Commissioner 
Cote seconded the motion.  Vote 4-0 (Commissioner Dutremble not yet present) 
 

             3 TO APPROVE TREASURER’S WARRANTS  
 a.   Warrants dated 04-18-18 in the amount of:  $397,539.02 

Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion.  Vote 4-0. (Commissioner Dutremble not present)   
b. Warrants dated 04-25-18 in the amount of:  $531,352.98 
Commissioner Clark motioned to approve the warrant.  Commissioner Chadwick- 
Granger seconded the motion. Vote 4-0. (Commissioner Dutremble not present) 

                                        
4                   TO HEAR ANY REPORTS OF THE COUNTY COMMISSIONERS 

Commissioner Cote informed all that he recently attended a meeting with          
Community Partners for Protecting Children and that there were lots of resources 



 

 

and training.   He added that next week he will attend the MCCA meeting in 
Augusta.        

                                
             5 TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 
                             a.    Outreach efforts- County Manager Zinser commented that he had been speaking 

recently with Commissioner Chadwick- Granger and Commissioner Cote regarding 
discussions with our legislative delegation about jail funding.  There was some talk 
of perhaps hosting a legislative delegation breakfast here next year after elections.   
Also, there may be a better idea where jail funding is at that time. 

 Commissioner  Cote stated that MCCA had asked him to reach out to State 
Representatives from the York County area, which he did and has received positive 
responses from them.  They feel jail funding is important and should happen.  
Commissioner Cote informed all that there is no LD attached yet, just a unanimous 
recommendation from the Judicial Committee to the appropriations committee to 
fund it.  Even it gets funded now; we will have a whole new body next year.  
Commissioner Cote added that he supports some type of reach out thing.  He said 
that some (representatives) asked what issues we are facing.  He reminded all that 
they learned during the jail tour that we have people that have not been adjudicated 
yet who have been there 2 to 3 years.  There is a Speedy Trial Act being looked at 
on a National level.  County Manager Zinser suggests that perhaps we want to 
pencil in an event put on by this Board sometime in early December.  

 Commissioner Chadwick Granger offers to help out with this event. 
 
 County Manager Greg Zinser informs all that he had asked Art Cleaves, EMA 

Director here to give a brief update on EMA activities to include the use of drones 
during the March storm in which lots of damage that occurred.  He reminded all that 
there was some controversy of drone purchase a few years back. 

 Art Cleaves addressed the Board and stated that the drone program purchase of the 
first drone was somewhat controversial. Three years later it has been very 
successful.  He listed a few of the times the drone has been used-Newfields, 
Lebanon (barricaded individual) and the State Police invited us to help.  It was used 
in Bath to attempt to locate a lost person, a missing 5 year old boy in Androscoggin 
River, the Sanford Mill fire and the Biddeford Hill Street fire.  Director Cleaves 
added that there is a United Airlines pilot that works on his days off in the drone 
program.   

 He showed all at the meeting a PowerPoint presentation of the damage assessment 
during the high tides last year at Camp Ellis, Kennebunk, Wells and Ogunquit.  Mr. 
Cleaves stated that EMA has also been active with other agencies in the school 
shooting preparedness activities so First Responders can be ready.  He added that 
YC EMA currently has 20 volunteers and that they are 1st in the State of Maine to 
get a certificate of authorization from the FAA to use the drone.   

              
6                    NEW BUSINESS 
                     a.   Introduce H.R. Director, Linda Corliss, to seek hiring approval for Tanya Huot 
                     in the position of Full-time Legal Secretary with a start date of May 21, 2018- 

H.R. Director Linda Corliss addressed the Board to request the hiring of Tanya 
Huot.  Commissioner Clark motioned to approve the hiring of Tanya Huot with a 
start date of May 21, 2018.  Commissioner Dutremble seconded the motion.  Vote 
5-0. 
 
 



 

 

b. Introduce H.R. Director, Linda Corliss, to seek hiring approval for Rick   
deRochemont in the position of Facilities Manager with a start date of May 7, 
2018.  H.R. Director, Linda Corliss, addressed the Board to request the hiring of 
Rick deRochemont.  Commissioner Clark motioned to approve the hiring.  
Commissioner Cote seconded the motion.  Vote 5-0.   
DISCUSSION:  Commissioner Dutremble asked Mr. deRochemont if he had 
technical skills.  Rick deRochemont replied that he did and was in charge of 
facilities at his last job. County Manager Zinser added that Rick has lots of “hands 
on “experience including HVAC experience.  This is what he really likes about him, 
stated the County Manager.  He added that Rick possesses a great set of skills, Jack 
of all trades and he believes he will work well with our current personnel.   
c. Seek approval of RSU 57 School Resource Officer Contract.-County Manager 
Zinser informed all that some terms of contract changed (attached as record of 
minutes). He added that this is a two (2) year contract covering 2018 and 2019.  
Commissioner Clark motioned to approve the contract.  Commissioner Dutremble 
seconded the motion. Vote 5-0. 
d. Seek approval of Parsonsfield Contract for Law Enforcement Services –
Commissioner Clark motioned to approve the Parsonsfield contract.  Commissioner 
Dutremble seconded the motion.  Vote 5-0. 
e. Discussion of grand opening date ceremony for Recovery Center – County 
Manager Zinser explained that there will be a “soft” opening by the end of this 
week.  Five people have been screened and ready to go to the Center.  We anticipate 
receiving half a dozen or so with each “in custody” date.   
We have come up with May 18th as the preliminary, official, Open House date if it 
works for the Commissioners.  The process will begin at 10:00 a.m. with the first 
hour being a media event.  The formal event will begin at 11:00 a.m. Tours of 
facility will be offered.  The County Manager continued that the initial list of 
invitees include the Commissioners, Budget Committee, Town and City Managers, 
Counselors and Police Chiefs.  He stated that personally he does not have a big drive 
to invite the York County Delegation.  He asked that the Commissioners please give 
him a call and let him know their thoughts.  
All Commissioners approve of the May 18th date. 
                         

 
             7  OLD BUSINESS 

                      
Audit- Commissioner Clark- asked if there would be a presentation of the audit.  He 
would like our Auditor, Ron Smith, to come in and do a presentation. He also 
requests a copy of the management letter from the auditing firm.  Commissioner 
Dutremble commented that he is not very happy it took this long (for the audit).  
“We went through this in 2006 and if they can’t do their work in 5 to 6 months, then 
there’s a problem, commented Commissioner Dutremble.  County Manager Zinser 
replied that we can go back out to bid.  He added that R.H. Smith has been the most 
competitive.  Commissioner Clark asked when the last time the County went out to 
bid.  County Manager Zinser replied three (3) years ago.  Commissioner Clark 
stated that he is more focused on seeing the presentation and the management letter.  
But, he added, if Commissioner Dutremble isn’t happy, (with the auditor’s service) 
we can do so.  Commissioner Clark stated that we owe it to the people we serve to 
make sure we are getting the best services for the money spent.  The County 
Manager responded that we can focus on the presentation and then he will talk to the 
Finance Director to prepare a bid process.  Commissioner Dutemble reminded all in 



 

 

2006 is when we discovered an almost $800,000 deficit.  That is why we cannot 
wait too long before receiving an audit.  Commissioner Chadwick-Granger 
commented that at the audit presentation it should be asked why it took so long.  
They need to explain to us, she stated. 
  

8                   TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES 
PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION OF REAL 
PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT TO 1 
M.R.S.A. § 405 (6) (C), LABOR NEGOTIATIONS PURSUANT TO 1 
M.R.S.A. §405 (6) (D) AND CONSULTATION WITH LEGAL 
COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E). 

  
 

9         PUBLIC COMMENT(S) ON ANY ITEM(S) 

                      None 
                      

10 ADJOURN 

Commissioner Clark motioned to adjourn.  Commissioner Chadwick-Granger 
seconded the motion.  Meeting adjourned at 5:09 p.m. 

 

 
 

 

 

 

 
 


