
 

 

COMMISSIONERS REGULAR MEETING 
        February 20, 2019 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, 
being held on Wednesday, February 20, 2019, 2019 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
         
        Richard R. Dutremble  
                    Michael J. Cote   
                    Richard Clark 
        Robert Andrews  
        Allen Sicard   
          
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 
 
 

Call Meeting to Order 
 
02-20-19           ITEM 
 

1 PUBLIC COMMENT(S) ON ANY ITEM(S) 
None 

 
2 TO APPROVE THE MINUTES OF FEBRUARY 6, 2019 

Commissioner Cote motioned to approve the minutes.  Commissioner Clark 
seconded the motion. Vote 5-0. 
 

3 TO APPROVE TREASURER’S WARRANTS 
a. Approve treasurer’s warrant dated February 6, 2019 in the amount of 

$597,895.69   
             Commissioner Clark motioned to approve the warrant.  Commissioner Cote    
              seconded the motion.  Vote 5-0. 

b. Approve treasurer’s warrant dated February 13, 2019 in the amount of 
$253,392.35 

Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion.  Vote 5-0. 

 
4 TO HEAR ANY REPORTS FROM THE COUNTY 

COMMISSIONERS 



 

 

Commissioner Cote noted that the MCCA meeting was postponed from last 
week to tomorrow due to bad weather.  There will also be a Risk Pool meeting 
tomorrow for which Commissioner Clark will be his proxy. 
Commissioner Clark mentioned that he and the County Manager met last week 
with the Kittery Town Manager and Police Chief to explain to them what they 
get for their money. 
 

5         TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 
No formal reports 
 

6         NEW BUSINESS 
a. Board to vote on public support of Senator Woodsome’s Bill  
County Manager Greg Zinser explained that he is asking the Board to vote on 
LD 357-An Act Regarding Court Facilities in York County (attached as record) 
He explained that the Bill, if passed, would authorize the county to borrow $6 
million.  In an effort to make this cost-neutral, the Bill requests also that the 
current courthouse buildings be turned over to the County.  The County 
Manager added that there have been general conversations in the past with the 
old board.  The Public Hearing is tomorrow at 1:00 p.m.  Judiciary and Kathy 
Slattery will be there testifying in favor. 
Commissioner Clark motioned to support LD 357 and added that he would like 
to have a letter of support signed by the Commissioners. FURTHER 
DISCUSSION:  Commissioner Sicard questioned the competing measures of 
Representative Mastraccio’s Bill.  County Manager Zinser replied that 
individual signed on to our Bill as well.  He added that it has been made clear 
that the county won’t build without this Bill’s approval.  Commissioner Cote 
added that in order for the new court to operate efficiently, the D.A. has to be 
there. Commissioner Cote seconded motion.  Vote 5-0. 
b.   Discussion of continued inmate boarding- County Manager Zinser reminded 
the Commissioners that the agreement authorized by them in November is 
running out. It is looking like we will need to extend this agreement until 
August.  Lt. Col. Vitiello explained to the Board that the number of applicants 
has produced a lower number of new hires than we thought.  Additional 
resignations have also occurred. Therefore, the Lt. Col. explained that he asked 
the Manager that we extend (the Agreement) through August but, we could 
certainly come back at the June meeting with an update as to where we are.  
Commissioner Cote asked if Cumberland County will keep the rate the same.  
Lt. Co. Vitiello replied that is anticipated but that he had not had that 
conversation with Cumberland.  Commissioner Cote asked if there is a MOU 
that covers this.  County Manager Zinser replied that there was.  Commissioner 
Dutremble cautioned the Lt. Col. that this action will need to be treated from one 
fiscal year to another fiscal year in his budget.  The Lt. Col. replied that he had  
already raised that issue with the County Manager and the Finance Director.  
Commissioner Clark asked if the MOU would be brought back to the 
Commissioners.  The County Manager replied that it (MOU)  allows for 
extensions.   Commissioner Cote added that the new Commissioners should see 
it (MOU). Commissioner Sicard asked Lt. Col. Vitiello how confident he is that 
by August he will have the appropriate people on board.  Michael Vitiello 
replied that he is not confident.  He added that the August date was his date to 
get through the summer as staff  takes summer vacations.  Commissioner Sicard 
stated he is concerned that if this is going to be an issue, that the MOU should 



 

 

perhaps be for a longer period of time to lock in the rate.  If we have no other 
place to send our inmates, what would we do if Cumberland County increased 
the rate?  Lt. Col. Vitiello replied that the MOU can certainly be moved to the 
end of the calendar year.  Commissioner Cote agreed as he has spoken to some 
of their (Cumberland County) Commissioners who have told him that they are 
not keeping that rate the same forever. Commissioner Cote added, therefore, if 
we extend the MOU and we have an out clause, we have nothing to loose.  
Commissioner Dutremble asked the County Manager for the current rate we are 
paying for our inmates that we have in Cumberland County’s jail.  The County 
Manager replied thathe thinks $65, but would have to look and confirm that.   
c. Introduce Lt. Col. Vitiello to seek Commissioner approval on the promotion 

of Officer Kurt Martin to Corporal- 
The County Manager informed the Commissioners that the Lt. Col. is looking 
for approval for this promotion and asked if the Commissioners have any 
questions. 
Commissioner Clark moved to approve the promotion of Kurt Martin to 
Corporal with a start date of February 25, 2019. 
Commissioner Sicard seconded the motion.  Vote 5-0. 
              

7       OLD BUSINESS 
a.    Discussion of jail investigator/captain request- 
Commissioner Cote motioned to take this item off the table.  
Commissioner Clark seconded the motion.  Vote 5-0. 
County Manager Zinser reminded the Commissioners that at their last meeting 
there was a conversation regarding hiring of this position  as well as providing a 
vehicle.  The discussion was tabled to get more information.  Mr. Zinser added 
that he also received several phone calls inquiring as to whether this position had 
to be a Captain or could it be in another department such as the D.A.?  County 
Manager Zinser replied that yes, it can be whatever the Commissioners want to 
do.  If the Commissioners approve this position, the money goes into that part of 
budget.  He added that we can also move forward with it as a Captain’s position.  
The work has been largely handled by the Captain’s union over the past few 
years, but, prior, it was handled by lots of other people.  County Manager Zinser 
continued that the D.A. does have an investigator and the power to swear in full 
time law enforcement.   He added that another thing that needs to be thought 
about is where that position fits with the overall finances of the jail and where 
we are headed with the boarding out agreements.  These agreements consume 
money at a higher rate than keeping them in-house.  There may be some other 
analyses that need to be done if the Commissioners wish to do so. 
Commissioner Cote stated that he does think the position is needed but that he 
doesn’t support the Captain’s position on that.  I think if it comes out of the DA 
office there will be a direct link for prosecution.  County Manager Greg Zinser 
referred the Commissioners to the estimate provided for the cost of the 
investigator if he or she is a Captain from $110,000 to $127,000.   
Commissioner Sicard asked that by moving it (the position) to the D.A.’s office 
would there be a tangible savings?  The County Manager replied that he has not 
heavily looked into whether the D.A. would do any of this but, there would be a 
savings.  The current position pays (investigator in the D.A.’s office) about 
$50,000, but we do pay mileage.  Commissioner Dutremble added that he also 
does not agree that it (investigator) should be a Captain’s position.  This position 



 

 

(Captain) was eliminated a few years ago but, the bottom line is that the D.A. 
also has to agree. 
Sheriff King addressed the Board and stated that this was talked about a couple 
of years ago.  The Teamster’s has it (this position) in their contract.  Sheriff 
King continued that his department used to have three captains.  He added that 
they cut back a captain a few years ago to save money.  This is not a new 
position.  He stated that he spoke with the D.A.’s investigator and he has lots of 
work now.  Commissioner Cote clarified that we would hire someone else.  
Sheriff King responded that he would object to that.  Criminal work is a small 
part- a lot of the work is going to be administrative. The Sheriff continued that 
they have to have a higher level official to be talking to these correction officers.  
Someone in the jail knows the jail.  Sheriff King stated that he would amend the 
request and give the Captain/investigator an older car, temporarily.  He added 
that he thought the position had already been approved.  Commissioner Cote 
replied that the Commissioners didn’t approve it, but, did have an executive 
session and talked about it. 
Lt. Col. Vitiello stated that it was funded (in the budget) and that the position is 
named in the budget.  He questioned why it would be detailed in the budget if 
not approved?  Commissioner Dutremble stated that if the contract says they 
have a vehicle, you have to give them a vehicle.  Lt. Col. Vitiello responded that 
they are not asking for additional funding now for a vehicle.  Commissioner 
Cote replied, but, you will.  Commissioner Cote added that the two new 
members (of the Board) were not in that executive session at which the 
discussion of the investigator took place.  Commissioner Sicard suggested taking 
the vehicle out thus reducing the costs to around $85,000 to $102,000.  He asked 
the Sheriff to share the type of investigations performed.  Sheriff King replied 
that they have tried to make due.  Deputy Shawn Sanborn has told him that half 
of his cases pertain to the jail so he cannot follow up with his community cases. 
He continued that he needs someone familiar with the Sheriff’s Office who can 
also do administrative cases.  There used to be three captains and we need to get 
back to where we were, stated Sheriff King. 
Commissioner Sicard motioned to move forward with the Captains position, 
removing the vehicle.  Commissioner Andrews seconded the motion.  
DISCUSSION:  Commissioner Clark commented even though the vehicle is 
removed for now, it will come up sooner than later.  If it is contractually 
obligated, they have to get a vehicle, stated Commissioner Clark.  Commissioner 
Andrews replied that he did not see that obligation in the contract.  County 
Manager Zinser stated there is a reference to the vehicle (maybe health and 
safety) that is widely interpretated.. That is the article that gives them a vehicle.  
The County Manager added that the bigger issue is that vehicles are a taxable 
benefit.  Our auditor will be working with us about what method to employ.  
Commissioner Andrews questioned what vehicle does that ($25,000) buy? 
The County Manager stated they’ve been buying the Interceptor or Explorer.  
Commissioner Andrews replied that they don’t necessarily need that type of 
vehicle.  The County Manager agreed and stated that the price of car is variable.  
The cost used in the analysis was a rough cost of a vehicle based on what we’ve 
been buying. 
Vote 2-3.  Motion failed (Commissioners Dutremble, Cote and Clark opposed) 

                        ***   b.    Review and discuss hiring policy of the county- 
                        Taken out of order after New Business. 
 



 

 

    County Manager Greg Zinser stated that this item is back on the agenda as the  
 Commissioners asked for more information.  At the last meeting, they stated  

    that they wanted H.R. to be involved in all aspects of hiring.  He directed the     
    Commissioners to a draft of an updated policy in their packets (included as    
    record).  The County Manager invited H.R. Director, Linda Corliss, up to    
    explain the changes.   

              Commissioner Cote asked if every other department hires through you (H.R.).      
              H.R. Director clarified that she administers the process. 

                           Commissioner Clark asked if the department heads have seen this language.  
                           County Manager Zinser replied that they have not and that the Commissioners  
                           asked us to update the policy so it is not up to the department heads but the 
                           Commissioners.  Commissioner Clark responded that he still believes that the  
                           people who are going to deal with this should get a chance to review it.  They 
                           may identify issues that he has no idea about because he is not in their shoes.        
                           People should be aware of changes that will affect them in the future.     
                           Commissioner Cote stated he did not have an issue with that and added that it is   
                           difficult to make different in one part of the county than the other.  This is just to  
                           ensure the process is the same. But if you feel more comfortable putting it out  
                           there first, I don’t have a problem with that. Commissioner Dutremble asked  
                           how the remainder of the Board felt.  Commissioner Clark replied yes, and that  
                           the more people who have access to the policy before it’s changed, the better it  
                           will go.  Commissioner Andrews agreed. 
                           Commissioner Clark motioned to table this item until the first meeting in March  
                           in order to give the Department Leaders the option to review and comment.      
                           Commissioner Cote seconded the motion.  Vote 5- 0.              

              
             8  TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL 

ISSUES PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION 
OF REAL PROPERTY OR ECONOMIC DEVELOPMENT 
PURSUANT TO 1 M.R.S.A. § 405 (6) (C), LABOR 
NEGOTIATIONS PURSUANT TO 1 M.R.S.A. § 405 (6) (D) AND 
CONSULTATION WITH LEGAL COUNSEL PURSUANT TO 1 
M.R.S.A. § 405 (6) (E). 

  a. Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (D) labor 
negotiations. 

                        Commissioner Cote motioned to enter into executive session. Commissioner 
Andrews seconded the motion.  Vote 5-0. Commissioner Clark motioned to 
come out of executive session.  Commissioner Cote seconded the motion.  Vote 
5-0. 

       No action taken. 
 

9          PUBLIC COMMENT(S) ON ANY ITEM(S) 
            None 
 
10 ADJOURN 

Commissioner Clark motioned to adjourn.  Commissioner Cote seconded the 
motion.  Vote 5-0.  Meeting adjourned at 5:30 p.m.   

 



 

 

  

    

 

 
 

 

 

 

 
 

 

 

 

 


