
 

YORK COUNTY BUDGET COMMITTEE MEETING MINUTES 
MAY 16, 2018 

6:30 p.m. 
EMA Meeting Room 

 
Members Present:  John Sylvester, Art Tardif, Tiffany Jack Reetz, Cliff Emery, Jo-Ann 
Putnam, Dean Lepage, Joe Hanslip, Mike Perro 
Members Absent:  S. Tiffany Brendt,  Madeline Mooney, Marc Lessard, David James, 
Kathy Chase 
 

1. Welcome- Chairman, John Sylvester welcomes all. 
2. Approval of May 9, 2018 Minutes- Art Tardif motions to accept the minutes. 

Cliff Emery seconds.  Vote- All members present approve the motion. 
 

Budget Chairman, John Sylvester asks if the Committee has any objection to 
changing the order of the agenda to allow Deeds and EMA departments to go before 
the jail budget.  The Committee agrees to the change. 
 
3. Introduce Deputy Register of Deeds, Claude Dube to present Deeds   

budget- County Manager, Greg Zinser informs the Committee that over the 
years Deeds has had a flat budget.  This year there is an increase as they are 
requesting a new position.  In 2008, continues the County Manager, Deeds 
had 12 full time employees.  Then, later in the year, one employee resigned 
and the position was not filled.  In 2009, there were layoffs county-wide, 
including in the deeds department and two positions were not refilled.  That 
brought the count to 9 deeds employees.  An employee was terminated in 
2012.  The department head requested that position be eliminated.  No 
additional positions have been requested in Deeds over the last 10 years. 
 
In 2013, the State instituted e-filing that changed the way recordings are 
processed; adding steps.  The deeds department has attempted to keep up with 
the added work with the current staffing but is finding that difficult.  If the 
market slows down, continued Mr. Zinser, they will still need the added 
position.  This is due to the fact that there are 6 employees currently with over 
20 years of seniority.  Each of these employees gets 30 days of vacation time 
for a combined 180 days of vacation.   
Jo-Ann Putnam states that she thought e-filing was going to make things 
easier.  So, what happened? 
Claude Dube, Deputy Register of Deeds replies that nothing happened; that 
there are just more steps required now to record a deed. 
Jo-Ann asks if recordings are up. 
Claude Dube replies that they record about 60,000 deeds a year. 
Greg Zinser clarifies that e-filing made it easier for the consumer-not the staff.  
He points out that increased revenue in deeds equals increased work. 
John Sylvester asks have the number of deeds recorded increased or decreased 
over the past three years. 



 

Deputy Register of Deeds, Claude Dube replies they have stayed about the 
same at 60,000 each year. 
Jack Reetz comments that looking out at the longer picture he feels if would 
be helpful to have a long term plan presented to the Budget Committee next 
year. 
Dean Lepage questions the new official line in the budget.   
Greg Zinser explains that the current Register of Deed’s term runs out in 
December and that there will be a new Register in January ’19.  We are 
required to pay the current Register’s salary until December and then the 
Commissioners have a set policy of a range to pay the incoming Register. 

 
4.  Introduce EMA Director, Art Cleaves to present EMA budget-County     
     Manager, Greg Zinser explains that EMA is requesting a new position and that  
     this position is supported by himself and the Commissioners.  He adds that  
     Chief Hooper, President of the York County Fire Chief’s Association is here to  
     speak in support of the position, also. 
     County Manager Zinser explains that this proposed new position shows a  
     January 1, 2019 start date in the budget.  This slowly increases the budget.  He 
     explains that the 16% increase in the EMA budget is large but that the increase 
     is driven by the new position. 
     Director Cleaves addresses the Committee and explains that over $233,000 of  
     EMA’s budget will be replaced by FEMA funding.  Also, the agency receives       
     $21,000 for local emergency planning committee, $116,000 for a Homeland 
     Security grant, $9,000 for planners and $16,000 for Seabrook. 
     
     Director Art Cleaves also informs everyone that the October 29th storm  
     damage will bring $1.1 million in financial assistance back to York County 
     cities and towns.  The March 2nd storm that damaged many of the coastal  
     towns in York County will bring back $3.5 to $4 million to assist them. 
 
     Chief Hooper addresses the Committee and introduces himself as President of  
     the York County Fire Chiefs’ Association.  He states that good initiatives are 
     being created from working with York County EMA and gives the example  
     that the Hazards Materials Team has been rejuvenated. 
     He states that he is trying to work on a plan for better radio frequency  
     management with other York County cities and towns but just doesn’t have 
     enough time to devote to this project with his other duties.  All the Fire Chiefs 
     have talked and agree that they need someone who can do the leg work and  
     gather information, do the planning and implementation of projects.  They 
     came to Art and asked him about organizing such a position to include fire, 
     EMS and special operations.  Also, this would include perhaps group 
     purchasing of items to be more cost effective.  We then worked on putting 
     together a job description, salary and a budget.  We have support from Chiefs 
     in Buxton, Biddeford, Lebanon and Ogunquit.  He gave an example of recent 
     purchases in York County cities/towns of five ambulances-all purchased  
     separately.  Chief Hooper states that if the five towns had perhaps made the 



 

     purchases as one group purchase, there could have been great cost savings. 
     He adds that this person could also potentially be a liaison with law  
     Enforcement.  For example, in training for active shooters.  He states 
     that York County is not prepared for this. 
     Joe Hanslip asks Chief Hooper what he estimates the group purchase 
     savings of the EMS vehicles to be.  Chief Hooper explains that the  
     engineering costs that amount to about $5,000 per vehicle. 
     
     Mike Perro asks for clarification on the discussion of the new building 
     for the EMA command van and asks if it is in this budget. 
     County Manager Zinser explains that the Commissioners have been setting 
     aside year end funds.  Currently, there is $250,000 set aside for the garage. 
     He adds that the County is running into property ownership issues and that  
     he hopes to move the project forward once the issue gets resolved. 
  
     Mike Perro asks how much land will need to be purchased.  The County  
     Manager answers it is a line issue and only thousands of feet need to be 
     purchased. 
 

Jo-Ann Putnam asks Director Cleaves where the money goes once it is 
received. 

 Art Cleaves replies that some supports a position in his department and the  
 remainder stays in the EMA building.  Mr. Zinser states that EMPG money  
 does go into the general fund. 
 
 Cliff Emery addresses the group and states that he is disappointed at how  
 last weeks meeting went.  He continues that he thinks he has an idea of how 
 the process of the budget works but is perhaps confused.  He asks the County  
 Manager is it accurate that the department heads go to him and then he makes 
 recommendations to the Commissioners.  Then, department heads can speak 
 to the Commissioners with their desires and then the Commissioners make  
 their decisions. 
 The County Manager replied, yes. 
 Cliff Emery continued then why did the Committee sit through a presentation  
 by the Sheriff’s Office about the canine if the presentation was not first given  
 to the Commissioners?  He asked the County Manager if he is incorrect, was 
 a presentation given to the Commissioners?  The County Manager replied that  
 one was not given.   
 Cliff continues that the Budget Committee went to court with the County  
 Commissioners as we were not working together.   
 He states that he would not have voted on the canine issue if he had known  
 it was not heard by the Commissioners.  It is a waste of our time to hear  
 anything in this budget if it has not been heard by the Commissioners. 
 Sheriff King responds that the Budget Committee is much more collaborative 
 than the Commissioners.  He continues that often he does not get the  
 opportunity to speak in front of the Commissioners.  He resents that.  He 



 

 adds that he presented his budget and was asked very few questions.  The 
 Sheriff continues that his relationship with the Commissioners is not a 
 collaborative one and that he has tried really hard to change that.  This 
 is a byproduct of this dysfunction. 
 
 Cliff Emery states to the Sheriff if you don’t ask the Commissioners for 
 money and then you come here and the Budget Committee votes in the 
 $14,000 that the Commissioners didn’t even hear about.  It appears now 
 that the Budget Committee is directing the Commissioners to have a 
 canine program in the County budget.  I can see resentment for this Board 
 from them when they get budget requests for items they never had a  
 chance to consider. 
 
 Sheriff King replies that he doesn’t feel he has ample opportunity to prepare 
 things just to be told no.  Cliff Emery responds that he does that every day 
 in his job.  He states to the Sheriff that we pay you to do so.  If it’s a program 
 that you want and feel you need, you have to do it. 
 
 Mike Perro says to Sheriff King that his position seems a little backwards.   
 The Commissioners don’t ask questions so they don’t get the input that you 
 do from us.  That’s where you “sell” your programs (in front of the  
 Commissioners).  You need to be the salesman for your programs.  The 
 Budget Committee just establishes a total budget amount.  We don’t 
 establish where the Commissioners spend it. 
 John Sylvester states that a lot of members that heard the Sheriff’s  
 presentation last week are not here this week.  Therefore, he would 
 like to ask that this topic gets discussed another night.  He reads section 
 833 of the statute establishing the Budget Committee and states that the 
 process is pretty clear. 
 Sheriff King asks if John Sylvester is stating that there will be another 
 meeting to discuss the process.  John Sylvester replies no, to discuss the  
 budget further and other agenda items as well as this process. 
 Sheriff King responds that he is open to that.  He gives an example of 
 how he asked the Chairperson of the County Commissioners for an  
 executive session to discuss some language contract issues and was told 
 that they did not want to talk with him.   
 Cliff Emery states that there are two proposals that have lines that are blank:  
 the new hire buyout and the canine line.  If there had been discussion, he 
 feels, there would have been a zero.  Nothing there tells him there was no vote 
 on either item.  He adds that he spoke to one of the Commissioners who told 
 him they did not receive any information on the canine. 
 Sheriff King states that he does not control the process.  One Commissioner 
 stated during a recent meeting that they wanted a buyout line item so he did 
 so in his budget as he agreed it was a good idea.  He suggests members of 
 the Budget Committee watch a meeting video to see that it is not  
 collaborative. 



 

 
 Dean Lepage states that if this conversation needs to take place at a different 
 time that is fine but that he does not feel the Committee should interfere with 
 communication issues within the County as it is not our job. 
 Dean Lepage motions to hear the jail budget.  Joe Hanslip seconds the motion. 
 DISCUSSION:  Joe states that he does have questions and concerns about this 
 subject.  He agrees a meeting needs to be held with those present at the last 
 meeting and this one. 
 All present approve the motion. 
  
5.  Jail Budget-County Manager Zinser states that for the first time in many 
     years, the jail budget has a surplus of about $200,000.  He is hoping to put 
     that back into the jail budget. 
     Michael Vitiello addresses the Committee and explains jail funding from the 
     State.  He informs all that currently, $1.7 million is State funds and the $8.662 
     million is the York County jail cap that the County is obligated to raise.  He  
     continues that last year, system wide, the State put a little over $12 million into 
      jail funds for one year.  There are now discussions on where that is (jail    
      funding from the State). 
      The Jail Superintendent continued explaining the budget.  He informed all that 
      the Commissioners opted to take out $100,000 from the jail budget the      
      Manager had put forth at the conclusion of the Sheriff’s presentation.  
 Mike Perro asked in regards to the $1.165 million in the overtime line, if all 
 positions (corrections officers) were filled, would that decrease that line? 
 Michael Vitiello replied that between overtime and assigned personnel, the 
 “all in” amount tends to be around $5 to $5.3 million.  If you moved $100,000 
 into wages and out of overtime, it is going to net out. 
 Jo-Ann Putnam asked why the increase in the medical contract. 
 Michael Vitiello explained that we went out to bid as the old company we 
 were dealing with gave us notice to terminate.  We only received one reply 
 from a vendor.  We are competing with hiring nurses, which are hard to come 
 by.  Mike Perro asked if the $95,000 is absorbed into the medical contract. 
 Michael Vitiello replied yes, that they consolidated mental health into the  
 medical contract to make the contract more attractive. 

Dean Lepage asked if we were comparable to other counties as far as wages.  
Michael Vitiello replied not quite comparable to Cumberland.  County 
Manager Zinser stated that we are headed that way. 

 
 Jo-Ann Putnam asked about the new position (Captain).  Michael Vitiello 
 replied that they are looking for an investigator due to increased drug 
 population.  He added that they have far more inmates addicted to drugs and  
 have seen an up tick in smuggling.  Joe Hanslip asked if the inmates get 
 classified as a higher risk.  Lt. Col. Vitiello replied there are times where 
 inmates start out at a higher risk but then are moved.  Joe Hanslip asked if 
 due to detoxing, do the inmates find themselves in increasing numbers in 
 medical?  Michael Vitiello replied that they are seeing people who have been 



 

 on medicated assisted treatment that need continued treatment that they cannot 
 provide.   
 Michael Vitiello continued that the numbers justify there is a need for an 
 Investigator inside the jail.  Joe Hanslip asked if they did have one a few  
 years ago.  Michael Vitiello replied that they did but had to reduce some 
 positions during the lean budget years.   
 Dean Lepage asked if the Captain’s position was in the budget.  County 
 Manager Zinser replied yes and no.  There is no request for new money: it is 
 a reallocation of existing funds.   
 Jo-Ann Putnam states that District One Chiefs would support the  
 investigator’s position.   
 
6. Agenda for May 23rd meeting-John Sylvester states that the “Process” 

memo discussion will be moved to the next meeting. 
It was discussed to move the meeting to May 24th (Thursday) at 6:30 p.m. 
 
Public Comment- Commissioner Richard Clark reiterates to everyone an 
Invitation to the Layman Way Recovery Center Open House.  He then states 
that he would like to speak about the budget process.  Commissioner Clark 
states that he served as a selectman for 19 years, served on the Budget 
Committee for 10 years and has been a County Commissioner for two  
budgets know.  He adds that he has also served on the Board of a non-profit 
and has seen over 30 budgets.  He continues that $14,000 doesn’t mean a lot 
in a $20 million budget.  Commissioner Clark clarifies that if the money is not 
spent it does not go back to the taxpayers, it goes into unappropriated surplus. 
It is not a savings to the taxpayer.  Our contribution to County taxes in the 
town I live in, Wells, is now $2 million. We need to spend money effectively 
and efficiently. 
Commissioner Clark speaks to the Sheriff and states that he expects 
Department Heads to come in and make their pitch and support their 
department.  He continues if he feels he is not getting a fair shake from the 
Board, he needs to make a better pitch.  Commissioner Clark states that he 
disagrees with the Sheriff that he is not getting a fair deal.  He continues that 
he agrees with John Sylvester and Cliff Emery that this is a process.  
Commissioner Clark reminds the Sheriff that they meet every two weeks and 
he won’t have people believe that what was said is the truth.  Some of the 
things being told are not the entire truth. 
Commissioner Dutremble states that he has worked in Finance for the last 
thirty years and states that all department heads are asked if they are satisfied 
with their budgets.  That is the time when they need to speak up.  

 
7.  Adjourn- Meeting is adjourned. 

 
 
 
 



 

 
 


