
 

 

 
YORK COUNTY BUDGET COMMITTEE MEETING MINUTES 

MAY 30, 2018 
6:30 p.m. 

EMA Meeting Room 
 

Members Present:  John Sylvester, Art Tardif, Tiffany Brendt, Jack Reetz, Marc 
Lessard, David James, Cliff Emery, Kathy Chase, Richard “Chip” Harlow, Dean LePage 
Members Absent:  Jo-Ann Putnam, Madeline Mooney. Mike Perro, Joe Hanslip 
 

1. Welcome- Chairman, John Sylvester welcomes all.  Dean LePage reads an e-
mail from Joe Hanslip that he cannot make the meeting due to a back ache and 
asks the memo discussion on the agenda be tabled. 
Chairman, John Sylvester, asks the committee what they’d like to do. 
The consensus of the Committee is to move forward tonight. 

 
2. Approval of May 23, 2018 Minutes-    Art Tardif motions to approve the 

minutes.  Tiffany Brendt seconds the motion. Dean Lepage corrects he was 
listed as absent twice incorrectly.  Vote- All members present approve the 
motion.  Chip Harlow, Dean Lepage and David James abstain as they were 
not present at the last meeting. 

 
3. Discussion of Process Memo- Cliff Emery states that he believes the 

Committee should only vote on things in the proposed budget that have a 
monetary value put on it.  If it doesn’t have even a zero that means the 
Commissioners chose not to fund it.  I don’t think we should get out of sync 
with how this process works.   

 
David James reads the statute in regards to voting on the budget. He states that 
it clearly states that the Budget Committee can increase, decrease and alter 
budget amounts but no where does it say the Budget Committee can add new 
items to the budget.   
Dean Lepage apologizes for his absence of the meeting when this was 
discussed and asks the County Manager when this (budget) is presented to us 
there are some places fiscal ’18 and fiscal ’19.  In this particular budget 
(Sheriff’s), for new hire buyout and canine dog there is zero for 
Commissioners’ recommendation.  Why is it blank vs. a 0? 
The County Manager explains the new hire buyout line requested by the 
Sheriff has lots of history.  The Commissioners had previous discussions but 
they opted to not tax (ask for $30,000) but instead set aside a reserve (using 
surplus funds).   
Dean Lepage asks is it fair to say that you said the Commissioners didn’t 
approve those two items. So, they did actually review those two items. 
Greg Zinser replies that there was some discussion around that ($30,000) and 
that his column also had nothing in it.  He adds that the drug dog was not a 
topic of discussion at the meeting. 



 

 

Tiffany Brendt and Dean Lepage both ask why not? 
Dean Lepage asks the County Manager is it fair to say they saw the request 
but they just didn’t ask about it or approve it. 
Greg Zinser replies that there was no discussion on the canine drug dog by 
either the Sheriff or the Commissioners. 
Dean Lepage states that he doesn’t understand why if it was requested but not 
approved but if it’s now requested of us, it’s a request for the money. 
County Manager Zinser states that he is looking at the Commissioners’ 
budget. 
Dean Lepage states that this entire package is the budget which I’m guessing 
was read and reviewed by the Commissioners. 
The County Manager replies that is your interpretation.  He continues that the 
department head had the opportunity to present that (drug dog) further to the 
Commissioners as to why he would disagree with my recommendation to not 
put that in his budget.  The Commissioners did not have the opportunity to 
review the presentation like you did. 
Kathy Chase comments that in this case that’s not true as the first piece, the 
buyout, was discussed and they decided to fund it with surplus. 
Greg Zinser states that if the concern is that there was no zero there that is 
simply a formatting issue.  We just didn’t go through and put zero’s in.  The 
issue here is when the Sheriff’s budget was brought to the Commissioners, the 
only item discussed of the two was the $30,000 for the new hire buyout.   
Kathy Chase comments that she seriously suggests that a column not be left 
blank. 
Commissioner Clark comments that they (the Commissioners) did not discuss 
this.  He continues that in regards to the buyout comment, prior to the budget 
process, one Commissioner had a very serious issue with whether or not a new 
hire could be approved as there was a buyout requirement.  That issue was not 
built into the budget in the pass so at that time there was talk about putting it 
in the budget. The Manager suggested we put it in a reserve instead of putting 
it into the budget.  There was not a lot of discussion on a lot of issues.  The 
dog never came before the Commissioners other than the Manager, states 
Commissioner Clark. 
Chip Harlow comments that he is trying to understand the budget process 
better.  Are we only to see the actual dollar numbers of just the 
Commissioners or are we to see all of the columns? 
John Sylvester replies that, yes that is why we have those columns. 
Chip Harlow then states then he would argue we haven’t added anything. The 
canine line was here all along (in the budget).  The number is there and then a 
0 there from the Commissioners. They went with the Manager’s decision. 
We took that zero dollar amount and increased it to $14,000. 
David James replies that the Committee added $14,000 to the Commissioners’ 
budget.  We could have somehow worked out with the Sheriff that it was 
reduced in another part of his budget that would be different. 



 

 

County Manager Zinser reminds the Budget Committee that they can increase 
and decrease line items but they cannot create new programs.  Only the 
Commissioners can do so.  
Marc Lessard comments that this is a great conversation but for him some of 
this revolves around semantics.  He continues that he feels the expenditure on 
the dog is a complete waste of money but the vote carries.  At this point, if we 
add and subtract the little bits we are within a tenth of 1% of the budget given 
to us, states Mr. Lessard. 
John Sylvester comments that he doesn’t care what comes to us as long as it 
comes with a recommendation from the Commissioners.  He continues that he 
think it’s very important that what is before us has been discussed with the 
Commissioners first. 
Marc Lessard states that he does not disagree with anything said but when he 
looks at the page (Sheriff’s Office budget); he sees it is in the budget. There is 
a line item.  He adds that he takes all the work we do very seriously.   
John Sylvester comments that he was not aware that it (drug dog) had not 
been discussed before the Commissioners when the Budget Committee voted 
to approve the $14,000. 
Tiffany Brendt states that she would like to allow the Sheriff to speak as she is 
hearing two different stories.   
Sheriff King addresses the Board and states that recollections have faded.  He 
states that he did submit all you see in the line items through Greg.  Sheriff 
King tells all that he has it on video tape if they wish to see it.  He says that he 
was asked no questions.  Chair Sylvester allowed Heath Mains to speak, states 
the Sheriff.  Consequently, that is why the Commissioners didn’t hear the 
program.   
Cliff Emery states that we have gone around and around.  Let’s vote on it 
along with the other budgets. 
Sheriff King asks does anyone want to hear the video tape. 
David James replies that we don’t doubt you Sheriff.  We don’t need to see 
the tape.   
Sheriff King replies but some are saying they didn’t hear it.  The process was 
followed.  I value the Budget Committees’ independence, says the Sheriff. 
John Sylvester comments that we are an independent organization.  His only 
concern is what comes in front of this group has been appropriately vetted in 
front of the Commissioners. He adds that he doesn’t care what their decision 
is, but, that he just wants it to be vetted to them. 
Sheriff King replies that every one of those items including the dog was 
discussed at the Commissioners’ Meeting. 
Chip Harlow says that he does think some of this might be semantics. He adds 
that his thought is there is not discussion on every line item.  This canine was 
presented to them and the County Manager did not recommend it so they 
chose to go with his prerogative.  They had every opportunity to discuss this 
line item.  How is this any different from other lines they don’t discuss? 
 



 

 

David James reminded all that six or seven years ago, the Commissioners 
decided not to fund many social service lines but the Budget Committee was 
supportive of them so they funded the line.  The Commissioners did not use 
the money to fund the budget line for the social service entities.  This could be 
another case where we have put $14,000 in the budget and it stays in the 
budget (check never gets written). 
John Sylvester states that it was said to him after the meeting that the 
Commissioners never discussed the drug dog budget request. 
David James replies that is their prerogative. 
Cliff Emery states that he has been an elected official for 27 years.  He 
continues that he did his homework if he thought something was worthwhile.  
This item had no reasoning.  We didn’t see one thing that said what the vet 
bills will be, etc.  We got a $28,000 budget and then when he asked a question 
he got that the Sheriff was not going to waste his time until it is approved.  
Half of the stuff I do as a selectman doesn’t get voted on but I do my research, 
continued Mr. Emery. He added (to the Sheriff) when it went down to 
$14,000, you didn’t care.  You didn’t even have a presentation for the County 
Commissioners.  You said you didn’t do the work as you didn’t think it would 
be passed.  You said you came to us as you thought you’d get further with us.   
We should just move this process along. 
Cliff Emery motions to cease discussion.  Dave James seconds the motion. 
DISCUSSION- Kathy Chase states in the future put a zero in any budget line 
and do not leave it blank.   
Vote- All vote yes but Jack Reetz who abstains. 
 
There was discussion by Chip Harlow as to why votes are taken twice on 
some budgets.  John Sylvester replies that is how it’s been done and the votes 
taken at the end are official. 

 
   

4. Vote on Budget-   
Commissioners/Gov Body- Marc Lessard motions to approve this budget in 
the amount of $63,924. Dave James seconds the motion. Vote 9-1 with Art 
opposed. 
Layman Way Recovery Center- Marc Lessard motions to approve this budget 
in the amount of $500,000.  David James seconds the motion. Vote 9-1 with 
Kathy Chase opposed. 
Management/Administration-Marc Lessard motions to approve this budget in 
the amount of $1,038,123. Tiffany Brendt seconds the motion. Vote 10-0.  
Gov Bldg & Courthouse- Art Tardif motions to approve this budget in the 
amount of $537,385. Tiffany Brendt seconds the motion.  Vote 10-0. 
Treasurer- Marc Lessard motions to approve this budget in the amount of 
$4,156. Art Tardif seconds the motion. Vote 10-0. 
District Attorney- Marc Lessard motions to approve this budget in the amount 
of $1,374,506. Tiffany Brendt seconds the motion. Vote 10-0.  



 

 

Deeds- Marc Lessard motions to approve this budget in the amount of 
$710,006.  Chip Harlow seconds the motion.  Vote 10-0. 
Probate- Marc Lessard motions to approve this budget in the amount of 
$638,558. David James seconds the motion.  Vote 10-0.  
Sheriff’s Office- Jack Reetz motions to approve this budget in the amount of 
$2,906,761.  Chip Harlow seconds the motion. 
DISCUSSION- Dean Lepage comments from the minutes he read, the 
presentation (from the Sheriff’s Office regarding the drug dog) seemed 
thorough and the need is there and it was justified at least to us.  That being 
said, if we put that money in there (the budget), it very well may not be spent 
so why put it in there.  He asks the County Manager if he feels it will go to the 
Sheriff’s Office.  The County Manager replies that the Commissioners did not 
vote to approve the drug dog. 
Tiffany Brendt states that the Committee added it (the $14,000) to the 
Sheriff’s budget not the Commissioners. Therefore, she says, it will go into 
the Sheriff’s budget. The County Manager states this is not true. 
Chip Harlow asks then why does the law allow us to increase the budget. 
County Manager Zinser gave the example of vehicles for the Sheriff’s Office. 
The Budget Committee increased the line by $100,000 and that money was 
spent by vehicles. 
Chip Harlow replies, so they did increase a line item. 
Greg Zinser clarifies that this (drug dog) is a new addition (new budget line). 
Jack Reetz comments that he thinks there’s a clear difference of opinion.  
Funding the $14,000 is one more tool.  The money gets carried over into next 
year and he states that he hopes everybody will do a better job so that money 
will be available. 
David James states that the money goes into a general fund reserve. 
Jack Reetz replies that it can be allocated there.  He adds that it is his 
expectation that there is a need here. 
John Sylvester suggests the Committee put $14,000. in the Commissioners’ 
budget and then the Commissioners and Sheriff work together to get the 
program going. 
Dean Lepage states that he disagrees with John Sylvester.   
He continues that it doesn’t look clear to the auditor to take money out of the 
Commissioners’ budget to get a dog. 
Cliff Emery states that if his public works guy comes to him with a budget 
and wants six new culverts and has no idea how much they cost but says to 
just give him a certain amount of money, I would not do it.  Before it was 
$28,000 that the Sheriff asked for in his budget and then he was okay with 
$14,000.  Why would you want to give $14,000 to a program when you don’t 
know how much it costs?  Have the people do their homework and bring it to 
us next year.  The ones that we do fund we’ve had people substantiate what 
they need.  We haven’t seen a thing here, states Cliff Emery. 
Kathy Chase adds that we heard earlier that the Commissioners came up with 
$280,000 to put into Layman Way Center.  They can find money if they want 
to.  My feeling is if they want the dog bad enough they can find the money.  



 

 

Just to throw the money in at this point and hope that it will stick somewhere 
for the dog program doesn’t make sense, stated Ms. Chase.  If they know there 
is support here, they should make an appeal to the Commissioners and come 
back next year. 
David James motions to move the item. Vote 6 yes.  4 opposed. Motion 
carries. 
Vote for motion- 3 yes. 7 opposed.  Motion does NOT carry. 
Kathy Chase motions to approve the Commissioners’ recommendation of 
$2,892,761.  Marc Lessard seconds the motion. 
Discussion- Dean Lepage responds to Cliff’s statement.  Why approve the 
money if it is not going to be spent?  I would’ve have voted if I was sure it 
was going to be spent.   
Vote- 8-2 with Chip Harlow and Tiffany Brendt opposed.  
Communications/Dispatch- Marc Lessard motions to approve this budget in 
the amount of $643,137.  Tiffany Brendt seconds the motion.  Vote 10-0.  
EMA- Marc Lessard motions to approve this budget in the amount of 
$517,970.  Tiffany Brendt seconds the motion. Vote 10-0. 
York County Juv Fire- Marc Lessard motions to approve this budget in the 
amount of $30,636. Chip Harlow seconds the motion.  Vote 10-0. 
Retirement Benefits- Marc Lessard motions to approve this budget in the 
amount of $491,894.  Art Tardif seconds the motion.  Vote 10-0. 
Medical & Dental Insurance- Marc Lessard motions to approve this budget in 
the amount of $755,000. Tiffany Brendt seconds the motion. Vote 10-0. 
Debt- Marc Lessard motions to approve this budget in the amount of 
$1,067,144.  Cliff Emery seconds the motion. Vote 10-0. 
Public Agencies- Marc Lessard motions to approve this budget in the amount 
of $124,700. Tiffany Brendt seconds the motion. Vote 10-0. 
Contingency- Marc Lessard motions to approve this budget in the amount of 
$50,000.  David James seconds the motion.  Vote 10-0.  
Jail cap- Marc Lessard motions to approve this budget in the amount of 
$8,662,310. Art Tardif seconds the motion.  Vote 10-0. 
Tiffany Brendt motions to approve the total fy’19 County of York budget in 
the amount of $20,102,210. Art Tardif seconds the motion.  Vote 10-0.  
 
Dean LePage motions to approve the total revenues for fy ’19 in the amount 
of $20,102,210. Kathy Chase seconds the motion.  Vote 10-0. 
 

 
   5.         Public Comment- Commissioner Clark thanks all the Budget Committee 

members for their time and effort.   
      Kathy Chase states the conversations were great and thanks everyone.   

David James comments that he remembers back to the days of a bad    
relationship between the Budget Committee and the Commissioners.  He is 
glad that it has greatly improved over the years.  He congratulates County 
Manager, Greg Zinser, on bringing things together. 



 

 

Cliff Emery informs everyone that this is his last year.  He adds that serving on 
the Committee has been a lot of fun and enjoyable.  Tiffany Brendt states that 
the members all came here with the same mission-to do the best for the 
citizens of York County. 
Jack Reetz thanks the Sheriff’s Office, jail and D.A. for the services they do.  
They have done a tremendous job. 

 
Kathy Chase motions to hold the Public Hearing on June 13th at 6:30 p.m.  
Marc Lessard seconds the motion.  Vote 9-1 with Dean Lepage opposed. 

 
 

6. Adjourn- Art Tardif motions to adjourn.  Kathy Chase seconds the motion. 
Vote 10-0.  Meeting adjourned at 8:45. 


