
 

 

COMMISSIONERS REGULAR MEETING 
        December 5, 2018 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, 
being held on Wednesday, December 5, 2018 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
        Sallie Chandler 
        Richard R. Dutremble  
                    Michael J. Cote   
                    Richard Clark 
        Cynthia Chadwick-Granger 
            
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 

 
 

Call Meeting to Order 
 

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES 
 

12-05-18 ITEM 
            
             1 PUBLIC COMMENT(S) ON ANY ITEM(S) 
 None 
 
             2 TO APPROVE THE MINUTES OF THE NOVEMBER 15, 2018  

MEETING 
Commissioner Cote motioned to approve the minutes.  Commissioner Clark 
seconded the motion. Vote 4-0 (Commissioner Chadwick-Granger not yet present.) 
 

             3 TO APPROVE TREASURER’S WARRANTS  
 a.   Warrants dated 11-07-18 in the amount of:  $470,873.33 

Commissioner Clark motioned to approve the warrant. Commissioner Cote 
seconded the motion. Vote 4-0. (Commissioner Chadwick-Granger not yet present)   

 b.   Warrants dated 11-15-18 in the amount of:  $237,865.54 
 Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
 seconded the motion.  Vote 4-0. (Commissioner Chadwick-Granger not yet present) 
 c.   Warrants dated 11-21-18 in the amount of   $477,113.42 

Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion.  (Commissioner Chadwick-Granger not yet present). 

 d.   Warrants dated 11-28-18 in the amount of   $408,006.17 
Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion.  (Commissioner Chadwick-Granger not yet present). 



 

 

                
4 TO HEAR ANY REPORTS FROM THE COUNTY 

COMMISSIONERS 
 None 
 
5 TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 
 None  
                                      

            6                  NEW BUSINESS 
 a. Review and discuss ENSO Recovery/Jail Treatment Program 
 Tim Cheney and Steve Danzig from ENSO were present.  County Manager Zinser 
 informed all that the agreement has not yet been reviewed by legal counsel but that 

depending on actions by the Commissioners at this meeting, he can have that done 
prior to the next meeting on December 19th. 

 Commissioner Cote questioned the county obligations listed in the agreement 
particularly the providing of transport services.  He asked if the jail has the 
manpower to handle this.  Sheriff King replied that it is no different than what is 
currently being done to get the inmates to the medical unit to get blood drawn, etc.  
He added that they won’t be leaving the facility. 

 Commissioner Clark asked who pays for this program.  Tim Cheney replied that 
there is grant money from the State of Maine for one year.  Commissioner Clark 
asked what happens when the money runs out.  Tim Cheney replied he is hopeful 
there will be grants to keep the program running. 

 Mr. Cheney informed the Board that ENSO is going to be providing services for 
Kennebec, Cumberland and Androscoggin.  York County is a pilot project.  
Commissioner Clark asked how they determine who gets into the program.  Mr. 
Danzig responded that they will admit sentenced individuals first.  Mr. Cheney 
further explained that ENSO has an outpatient program in the Sanford area.  
Commissioner Dutremble questioned who is responsible for liability.  Mr. Cheney 
replied that his company has indemnified York County and has put York County as 
an additional assigned.   Commissioner Dutremble asked what about in a civil suit to 
which Mr. Cheney replied , both sides would be liable.  Commissioner Dutremble 
referenced a nurse that was a whistleblower regarding the improper disbursement of 
drugs and was fired.  He asked if that could happen here.  Mr. Cheney explained that 
they follow the Federal requirements in regards to tracking of drugs.  He added that 
toxicology tests are done once a week or more on inmates in the program.  
Commissioner Dutremble informed all that a Corrections Officer was selling drugs 
at one of the other jails a few weeks ago.  Mr. Danzig assured Commissioner 
Dutremble that strict safeguards will be in place. 

 
 Commissioner Clark motioned to table this item until the attorneys have reviewed 

and approved the Memorandum of Agreement.  Commissioner Dutremble seconded 
the motion.  Vote 5-0. 

 County Manager Zinser added that this item will be on the December 19, 2018 
agenda. 

 b. Introduce Matt Leach and Molly Cunningham of the Y.C. Juvenile Fire 
Prevention Program to give update to the Commissioners. 

 Matt Leach addressed the Board and circulated a handout (attached as part of these 
minutes).  He explained that they now have five years of program data.  He and 
Molly are currently working with Cumberland County to model their program after 



 

 

York County’s.  Commissioner Chadwick-Granger recommended they contact 
curriculum coordinators in the York County schools. 

 Matt stated that they are also trying to be present at higher level discussions with the 
State Fire Marshall’s office. 

 EMA Director, Art Cleaves, commended Matt Leach and Molly Cunningham of the 
York County Juvenile Fire Prevention Program and the outstanding work that they 
are performing. 

 c.   Introduce H.R. Director, Linda Corliss, to request hiring approval of 
 Sandra Knapp in the position of part-time legal secretary with a start date of 

December 17, 2018.  
 Commissioner Clark motioned to approve the hiring of Sandra Knapp in the position 

of part-time legal secretary in the District Attorney’s office with a start date of 
December 17, 2018.  Commissioner Dutremble seconded the vote.  Vote 5-0. 

 d.   Introduce H.R. Director, Linda Corliss, to request hiring approval of Todd 
Hodgdon in the position of reserve Civil Process Deputy with a start date of 
December 6, 2018. 

 H.R. Director, Linda Corliss, clarified that this position is a reserve officer for the 
Sheriff’s Office. 

 Commissioner Clark motioned to approve the hiring of Todd Hodgdon in the 
position of reserve deputy with an effective hiring date of December 6, 2018.  
Commissioner Dutremble seconded the motion. Vote 5-0. 

                                   e.   Introduce H.R. Director, Linda Corliss, to inform the Commissioners per their 
request of the results of employee input regarding possible change to the county’s’ 
FMLA policy.  County Manager Zinser reminded the Commissioners that they had 
requested at a prior meeting feedback from employees regarding the proposed 
change be obtained and brought to them for review. He added that they are asking 
that the Commissioners approve the changes to the policy.  H.R. Director Linda 
Corliss stated that she is looking for a January 1, 2019 effective date for the updated 
policy.  Commissioner Clark asked approximately how many employees apply for 
FMLA in one year.  H.R. Director, Linda Corliss stated that she would estimate 30+ 
employees with some requesting intermittent FMLA.  Commissioner Clark replied 
that the numbers would be helpful as to understand how the organization is effected.  
He added that he understands everyone is tight with employees but, at the same 
time, if people use this (FMLA) properly, they are doing this because someone is 
sick.  He stated that he is concerned about treating people fairly.  He requested two 
years of data.  Commissioner Cote agreed with Commissioner Clark. 

 Commissioner Clark motioned to table this matter until the next meeting.  
Commissioner Dutremble seconded the motion.  Vote 5-0. 

  f.   Request to meet at 4:00 p.m. at the December 19th Commissioners’ meeting for 
Employee Recognition ceremony.                                              

   Commissioner Clark motioned to approve the scheduling of the December 19th 
meeting for 4:00 p.m. in order to hold the Employee Recognition Ceremony.  
Commissioner Cote seconded the motion.  Vote 5-0. 

  
            7  OLD BUSINESS 

                     None 
                           
 
 
 



 

 

8                 TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES 
PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION OF REAL 
PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT TO 1 
M.R.S.A. § 405 (6) (C), LABOR NEGOTIATIONS PURSUANT TO 1 
M.R.S.A. §405 (6) (D) AND CONSULTATION WITH LEGAL 
COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E). 
a.  Executive session pursuant to 1 M.R.S.A. §405 (6) (A) personnel issues. 
Commissioner Clark motioned to enter into executive session.  Commissioner 
Cote seconded the motion.  Vote 5-0. 
Commissioner Clark motioned to come out of executive session.  Commissioner 
Chadwick-Granger seconded the motion.  Vote 5-0. 
PUBLIC COMMENT(S) HEARD 
Commissioner Chandler motioned to enter into executive session.  Commissioner 
Dutremble seconded the motion.  Vote 5-0. 
Commissioner Clark motioned to come out of executive session.  Commissioner 
Cote seconded the motion.  Vote 5-0. 
Commissioner Cote stated that no action was taken.   
b.  Executive session pursuant to 1 M.R.S.A. §405 (6) (D) labor negotiations. 
Commissioner Cote motioned to enter into executive session.  Commissioner 
Dutremble seconded the motion. Vote 5-0. 
Commissioner Clark motioned to come out of executive session.  Commissioner  
Cote seconded the motion.  Vote 5-0. 

9                  PUBLIC COMMENT(S) ON ANY ITEM(S) 

   ****HEARD PRIOR TO THE EXECUTIVE SESSIONS*** 

Rachel Sherman stated that she hoped the Commissioners would reconsider the 
treasurer’s pay at a future meeting in lieu of the vote of the citizens of York County. 

                   

10 ADJOURN 

Commissioner Clark motioned to adjourn.  Commissioner Dutremble seconded the 
motion.  Vote 5-0.  Meeting adjourned at 5:55 p.m. 

 

 

 
 

 

 



 

 

 

 
 

 


