
 

 

COMMISSIONERS REGULAR MEETING 
        November 7, 2018 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, 
being held on Wednesday, November 7, 2018 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
        Sallie Chandler-excused 
        Richard R. Dutremble  
                    Michael J. Cote   
                    Richard Clark 
        Cynthia Chadwick-Granger 
            
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 

 
 

Call Meeting to Order 
 

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES 
 

11-07-18 ITEM 
            
         
             1 PUBLIC COMMENT(S) ON ANY ITEM(S) 

Al Sicard introduced himself as Commissioner Elect in District 3 and thanked 
Commissioner Chadwick-Granger for her service.   
 

             2 TO APPROVE THE MINUTES OF THE OCTOBER 17, 2018 
MEETING 
Commissioner Cote motioned to approve the minutes.  Commissioner Clark 
seconded the motion.  Vote 4-0. 
 

             3 TO APPROVE TREASURER’S WARRANTS  
 a.   Warrants dated 10-19-18 in the amount of:  $356,313.65 

Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion. Vote 4-0.  

 b.   Warrants dated 10-24-18 in the amount of:  $404,896.53  
 Commissioner Clark motioned to approve the warrant.  Commissioner Chadwick- 
 Granger seconded the motion. Vote 4-0. 
 c.   Warrants dated 10-31-18 in the amount of   $392,477.38 

Commissioner Clark motioned to approve the warrant.  Commissioner Cote 
seconded the motion. Vote 4-0. 

  



 

 

                
4 TO HEAR ANY REPORTS FROM THE COUNTY 

COMMISSIONERS 
 None 
 
5 TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 

 None 
   

                                       
            6                  NEW BUSINESS 
 a.    Introduce H.R. Director, Linda Corliss, to request hiring approval of 
 Roger Nagy in the position of part-time Civil Process Server with a start date of 

November 8, 2018.   
 Commissioner Clark motioned to approve the hiring of Roger Nagy with a start date 

of November 8, 2018.  Commissioner Chadwick-Granger seconded the motion.  
Vote 4-0. 

 b. Introduce H.R. Director, Linda Corliss, to request transfer of Deidra Doyon 
from part-time to full-time in the position of jail receptionist with an effective 
transfer date of November 12, 2018. H.R. Director Corliss explained that Ms. 
Doyon was originally hired in March of 2018 as part-time in this position. 

 Commissioner Clark motioned to approve the transfer of Deidra Doyon from part 
time to full time in the jail receptionist position effective November 12, 2018. 
Commissioner Cote seconded the motion.  Vote 4-0. 

                                  c. Introduce H.R. Director, Linda Corliss, to request hiring of James Lindsay in the 
position of full-time Deeds Clerk with a start date of November 12, 2018.   

 Commissioner Clark motioned to approve the hiring of James Lindsay to the 
position of a full-time Deeds Clerk with a start date of November 12, 2018.  
Commissioner Cote seconded the motion. Vote 4-0. 

 d. Introduce H.R. Director, Linda Corliss, to seek approval on updated FMLA 
policy- H.R. Director Corliss would like to inform all employees of this update so 
that’s why she’s asking for a December 1st effective date.  Commissioner Clark 
asked if the Union employees have had a chance to review. He continued by asking 
have all employees had a chance to review and respond?  Linda Corliss replied that 
they have not been notified as of yet. 

 Commissioner Clark motioned to table this item so that all employees have a chance 
to review until the first meeting in December (12-5-18).  Commissioner Cote 
seconded the motion.  Vote 4-0.   

 Commissioner Chadwick-Granger asked Linda Corliss when the suggested update 
of the FMLA policy will be distributed to all employees.  Linda Corliss replied, 
right away. 
e. Discussion of inmate boarding. 
County Manager Zinser explained that he and the Jail Superintendent have been in 
contact with Cumberland County jail.  He referenced the draft agreement that had 
been distributed to the County Commissioners and explained that he is seeking 
Commissioner support for four months of boarding some inmates to Cumberland 
County’s jail.  The County Manager continued that most likely they’ll be a need for 
a special meeting in November for new hires at the jail.  In the interim, we do need 
to take extra steps to alleviate some of the burden on our correction officers.  There 
is a savings projected within the personnel line adequate enough to cover this 



 

 

transfer because we’ve been down so many positions, explained County Manager 
Zinser.  Lt. Col. Vitiello approached the Board to answer any questions.  
Commissioner Chadwick-Granger asked for confirmation that it is 30 inmates that 
we are boarding?  The County Manager stated, yes, we have to close a pod that 
requires boarding out thirty inmates. 
Commissioner Clark asked Jail Superintendent Vitiello if closing the pod would 
leave enough space for each new inmate. Jail Superintendent, Michael Vitiello 
replied that based on his review of the jail population and demographics, he does not 
envision there being the necessity of opening the pod back up within this timeframe.  
Lt. Col. Vitiello did add that he does have some contingency plans and that there are 
additional beds available for primary inmates that we service.  
Commissioner Clark asked if the thought is that in four months we’ll have enough 
employees?  Or do we look at this again?  What’s the point of this?  Are we looking 
to hire and train staff in this time? 
Lt. Col. Vitiello replied that twenty five applicants are being screened and processed 
right now.  There is a November test date for the ALERT test prior to people getting 
into formal training.  He continued that there will be a fluid conversation over the 
next four months and that it would be our thought that we won’t come to you 
(Commissioners) after four months with a couple of weeks to go that we need to 
continue boarding. Commissioner Clark asked when the next training will start and 
when the employees would graduate?  Michael Vitiello replied that the training 
class would start in January and end in mid-February. 
Commissioner Dutremble asked how many corrections officers are assigned to each 
pod.  Lt. Col. Vitiello answered that all units have one corrections officer except for 
maximum security when, during waking hours, there are two corrections officers by 
Department of Corrections standards. Commissioner Dutremble asked if the money 
saved on overtime will pay for boarding. 
Michael Vitiello replied that is correct and that the savings are already accrued in 
the jail budget.   
Commissioner Cote questioned if the Commissioners should vote to approve this 
now even though we do not know when it’s going to start? 
County Manager Zinser answered that it’s in the County’s best interest to move 
forward and for the Board to give he or the Chair permission to approve the contract 
in order to move forward. 
Commissioner Clark asked how this will affect you in terms of transport when your 
inmates have to be in court in York County. 
Michael Vitiello explained that York County jail personnel are frequently in 
Cumberland County and they (Cumberland County) are frequently here.  We will be 
assigning personnel but we are already transporting multiple times a week.  If there 
isn’t a trip scheduled, we will staff that trip and have them at court, explained the 
Jail Administrator. 
Commissioner Chadwick-Granger asked if we will have a contract with Cumberland 
County in regards to boarding our inmates.   
County Manager Zinser replied, yes. 
Commissioner Chadwick-Granger asked if this has ever happened before. 
Michael Vitiello replied that York County has boarded in his tenure but that 
occurred when the jail was in the current Government Building. He added that 
Lincoln County sent their inmates to York County at one point as they were doing 
training. 
Commissioner Dutremble asked from a liability point, who picks up the check for 
lawsuits? 



 

 

Michael Vitiello replied that both counties are members of the risk pool but the 
inmates’ liability is with the facilities that they are in. 
Commissioner Clark motioned to approve the MOU.  Commissioner Cote seconded 
the motion.  Vote 4-0. 
The County Manager brought up one item of business not on the agenda.  He 
explained that the County’s policy allows him to approve purchases up to $25,000 
and that he and the EMA Director had discussions regarding the purchase of a 2015 
Ford F250 in the amount of $24,963.00. Mr. Zinser stated this amount to be close to 
his comfort level, although within purchasing policy guidelines.  Therefore, he is 
seeking Commissioner approval.  He added that this truck will have the ability to 
tow items such as EMA’s portable generators.  County Manager Zinser advised that 
the funds to purchase this vehicle would be taken out of EMA’s vehicle reserve 
account that currently has approximately $110,000.00 in it. 
Commissioner Cote asked EMA Director Cleaves if he is comfortable with a ¾ ton 
truck and doesn’t feel they need a bigger one. 
EMA Director Art Cleaves replied yes, he and his department are comfortable with 
that.   
Commissioner Chadwick-Granger asked if there is/was any negotiation about the 
price and wanted to be sure this was the final cost and it would not go over 
$24,963.00.  County Manager Zinser responded that is the total cost. 
Commissioner Clark asked what happens to the old vehicle.  Director Cleaves 
replied that it will be traded in. 
Commissioner Clark motioned that the County Manager work with EMA to procure 
up to $25,000.00 to purchase the vehicle.  Commissioner Cote seconded the motion.  
Vote 4-0. 

                                           
 
            7  OLD BUSINESS 

                     a. Commissioners to rule on MSEA grievance tabled at August 1, 2018 meeting. 
(Executive session pursuant to 1 M.R.S.A. § 405 (6) (E) consultation with legal 
counsel may be necessary.)  
Commissioner Cote motioned to take the item off the table and put it up for   
discussion and possible vote.  Commissioner Clark seconded the motion. Vote 4-0. 

  Commissioner Clark motioned to come out of executive session.  Commissioner 
Cote seconded the motion.  Vote 4-0. 

  Commissioner Clark motioned that we (Commissioners) reject the grievance tabled   
at August 1, 2018 meeting.  Commissioner Cote seconded the motion. Vote 4-0. 

 
8                 TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES 

PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION OF REAL 
PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT TO 1 
M.R.S.A. § 405 (6) (C), LABOR NEGOTIATIONS PURSUANT TO 1 
M.R.S.A. §405 (6) (D) AND CONSULTATION WITH LEGAL 
COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E). 
Commissioner Clark motioned to enter into executive session pursuant to 1 
M.R.S.A. §405 (6) (A) personnel matters.  Commissioner Cote seconded the 
motion. Vote 4-0.  Commissioner Clark motioned to come out of executive session. 
Commissioner Cote seconded the motion.  Vote 4-0. 
No action taken. 



 

 

Commissioner Clark motioned to propose a Commissioners’ meeting on November 
15th at 5:00 p.m.  Commissioner Cote seconded the motion.  Vote 4-0. 

9 PUBLIC COMMENT(S) ON ANY ITEM(S) 

***Taken prior to Old Business***- Rachel Sherman asked if the 2017 fiscal 
audit was approved by the Commissioners.  Commissioner Dutremble replied yes, 
in March.  Rachel Sherman replied that she recalled that the Commissioners were 
going to follow up on items.  She then asked when the fiscal 2018 audit might be 
ready.  County Manager Greg Zinser replied that the auditors had been here and that 
a test is underway.  He added that hopefully within a month, prior to the new year 
the audit should be presented. 

Liz Blanchard from York introduced herself and stated that she is on the select 
board in York and that she was a County Commissioner in N.H. (Merrimack 
County) and wants to learn more about County government in Maine.  
Commissioner Cote offered to have Mrs. Blanchard contact him if she wished to 
obtain any further information. 

                 

10 ADJOURN 

Commissioner Clark motioned to adjourn.  Commissioner Chadwick Granger 
seconded the motion.  Vote 4-0.  Meeting adjourned at 6:00 p.m. 

 

 

 

 
 

 

 

 

 
 


