COUNTY OF YORK PROPOSED FY 18 GENERAL FUND BUDGET

SUMMARY
FY17 FY18 FY18 FY18 Fy1s
GENERAL FUND REVENUES BUDGET | DEPT REQ| MGR REQ |NCR/(DECR]% CHANGE
EMPG (50% EMA REIMB) 195,210 222,913 222,913 27,703 14.19%
MUNICIPAL ASSESSMENTS 16,333,5911 17,692,263| 16,787,066 453,475 2.78%
OTHER INTERGOV REV 40,000 25,000 25,000 ~15,000 -37.50%
JAIL FIN/PR/HR ADMIN FEES 159,000 0 159,000 0 0.00%
POLICE RPTS & BACKGRND CKS 6,000 6,000 6,000 0 0.00%
PROBATE REVENUE 350,000 350,000 350,000 0 0.00%
DEEDS RECORDING 1,300,000} 1,300,000 1,300,000 0 0.00%
DEEDS TRANSFER TAX 600,000 600,000 600,600 0 0.00%
DEEDS PHOTOCOPIES 60,000 60,000 60,000 0 3.00%
DEEDS INTERNET REV 60,000 60,000 60,000 a 0.00%
INVESTMENT EARNINGS 2,000 2,000 2,000 0 0.00%
PRE-RELEASE CNTR RENT 36,250 0 0 -36,250]  -100.00%
EMA OPERATIONS RENT 30,000 30,000 30,000 d 0.00%
MSRS IUUAL CREDIT 16,000 15,000 16,0600 0 0.00%
MISC REVENUE 2.000 2,000 2,000 0 0.00%
INTERFUND TRANSFERS IN 4.200 4,200 4,200 0 0.00%
TRANSFER IN FROM
ADMINISTRATIVE/ SUPERVISION
FUND 100,000 20,000 20,000 -80,000 -80.00%
UTILIZATION OF RESERVE 290,000 153,050 163,050 -136,950 -A7.22%
TOTAL REVENUES 19,584,251| 20,543,426 19,797,229 212,978 1.09%
DEPARTMENTS
COMMISSIONERS/GOV BODY 61,185 52,040 52,040 855 1.40%
DRUG REHABILITATION FACILITY g 250,000 250,000 250,000
MANAGEMENT/ADMINISTRATION 913,790 958,146 858,148 44 356 4.85%
GOV BLDG & COURT HOUSE 452 644 511,002 511,002 585,358 12.858%
TREASURER 7,442 7,582 7,382 140 1.88%
DISTRICT ATTORNEY 1,298,070, 1,308,005 1,308,005 10,935 0.84%
DEEDS 578,308 575,699 575,689 2,609 -0.38%
PROBATE 810,747 612,747 512,747 2.000 0.33%
POLICE/SHERIFF 2,675 7951 3,012960] 2758962 83,187 311%
COMMUNICATIONS/DISPATCH 605,889 527,344 527,344 21,345 3.52%
EMA DEPT 390,419 445 825 445,825 55,408 14.18%
YORK CO JUVENILE FIRE 28,800 28,754 29,754 954 3.31%
RETIREMENT BENEFITS 452 220 452,220 452,220 J 0.00%
MEDICAL & DENTAL INSURANCE 1,171,400] 1,058,000 738,000 -433,400 -37.00%
DEBT 1,498 9171 1272666 1272666 -226,251 -15.08%
PUBLIC AGENCIES 121,700 121,700 121,700 0 0.00%
CONTINGENCY 50,000 50,000 50,000 0 0.00%
RESERVES 30,000 180,000 180,000 150,000 500.00%
JAIL CAP (ASSESSMENT) 8,536,815] 8,906,736] 8,734,537 197,722 2.32%
TOTAL EXPENDITURES 19,584,251| 20,543,426] 19,797,229 212,978 1.08%
l
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COUNTY OF YORK

45 Kennebunk Road

Gregory T, Zinser
County Manager

Kathryn A. Dumont
Assistant to the Manager

Victoria C. Ridlon

Marston D, Lovell Alfred, Maine 04002 Finance Director
District 3
- ~ A Linda M, Corliss
Michael 1. Cote (207) 459-2313 Human Resource Director
DBistricr 4 Fax {207) 324.0404
Y C-Commish@yorkeountymaine. gov Frank P. Wood
Richard Clark Freasurer

Bisrice §
Raose 3., Leeman
Breputy Treasurer

GENERAL FUND PROPOSED FYI18 BUDGET HIGHLIGHTS
REVENUE
Municipal Assessment: An increase of $453,475 (2.78%) is requested.
Pre-Release Center Rent: Lease with the state expired.

Transfer in from DA’s Administrative Supervision Fund: $20,000 will be transferred to the
general fund to offset creation of new position for the District Attorney’s Office

MBSRS IUUAL Credit: Funds were returned from MainePERS July 2013 {£83,909.26) so county
no longer receives a credit. This revenue of $16,000 is from the reserved refund and will leave a

balance 01 $19.909 to utilize in future vears.

Utilization of Reserve: $153.,050 from the insurance fund.

EXPENDITURES

Drug Rehabilitation Facility: Requested appropriation of $250,000 towards Recovery Center
1njtiative.

Management & Administration: Addition of one (1) part time HR Generalist position at
$20,250/year.

Distnict Attorney’s Office: Addition of one (1) part time Executive Administrative Assistant
position to DA at $20,250/year.

Maintenance Dept: Addition of one (1) part time maintenance technician

Sheriff’s Office: Defund two (2) unfilled part time positions of Call Taker and Clerk. Addition
of one (1} full time Exec. Administrative Assistant at $83,023/vear (includes all insurances)



Emergency Management Agency: Moved full time Mitigation/Finance Manager from grant
funding to General Fund to be offset by EMPG.

Health Insurance: New health insurance plans with HRA’s resulted in significant premium
reductions with liabilities being shifted to the insurance reserve fund

Debt Service: Reduction of $226,251 in expiring bond payment
Jail CAP (Assessment): Increase assessment for jail fund an additional $197,722.

Reserves: Increased contribution to payroll liabilities in the amount of $150,000



COUNTY OF YORK, MAINE

BUDGET YEAR JUL 2017 - JUN 2018

FY 18 COUNTY OF YORK TAX ASSESSMENT

DRAFT
2017 FY18 % OF FY1i8 % OF FY18
MUNICIPALITY STATE VALUATION COUNTY TAX COUNTY TAX BUDGET
0.0548%
ACTON $552,000,000.00 $302,533.35 1.80% 1.53%
ALFRED $272,800,000.00 $149,512.86 0.88% C.76%
ARUNDEL 5450,400,000.0C $246,849.68 1.47% 1.25%
BERWICK 5599,350,000.00 $328,484.38 1.96% 1.66%
BIDDEFORE $2,263,350,000.00 $1,240,468.95 7.39% 6.27%
BUXTON $760,850,000.00 $416,897.28 2.48% 211%
CORNISH 133,650,000.00 $73.242.24 0.44% 0.37%
DAYTON b219,100,000.00 $120,081.63 0.72% 0.61%
ELIOT $911,650,000.00 $499645.89 2.98% 2.52%
HOLLIS $435,600,000.00 $238,738.28 1.42% 121%
KENNEBURNK 2,316,800,000.00 $1,260817.98 7.56% 5.41%
KENNEBUNKPORT $2,018,400,000.00 $1,106218.78 5.59% 5.59%
KITTERY $1,551.800,000.00 $850,491.41 5.07% 4.30%
LEBANON £498 050,000.00 $272,965.10 1.83% 1.38%
EIMERICK b277,500,000.00 $152,088.78 0.91% 0.77%
LIMINGTON $308,800,000.00 $162,243.30 1.01% 0.85%
LYMAN $465,100,000.00 $271,348.20 1.62% 1.37%
NEWFIELD $233,100,000.00 5127.754.57 0.76% 0.85%
NORTH BERWICK $634,600,000.00 5347,803.74 2.07% 1.76%
CGUNQUIT $1,334,200.000.00 $731,231.88 4.36% 3.68%
OLD ORCHARD BEACH $1,611.300,000.00 5883,101.43 5.26% 4.46%
PARSONSFIELD $183,400,000.00 £100.515.61 0.80% 0.51%
SACO $2,160,300,000.00 $1,183,990.58 7.05% 5.98%
SANFORD $1,377.550,000.00 $754,690.61 4.50% 3.81%
SHAPLEIGH $502,500,000.00 $275,404.00 1.64% 1.39%
SOUTH BERWICK $675,300,000.00 $370,110.10 2.20% 1.87%
WATERBORO $707.200,000.00 $387,593.45 2.31% 1.86%
WELLS $3,105,700,000.00 $1,702,133.75 10.14% 8.60%
YORK $4,039,100,000.00 $2,213.700.11 13.19% 11.18%
TOTALS) $30,629,550,000 100.00% 84.80%
ML RATE % 0.0548% 15.20%
ESTIMATED REV
Supplemental iInformation
BUDGET ASSESSMENT
$19,797,229.86 |FY18 GF EXPENDITURE BUDGET $ 8,052,529.00 |COUNTY SHARE
($3,016,163.00)|FY18 GF REVENUES | $ 8,734,537.00 {JAIl. SHARE

$16,787,066.00 [NET TO BE RAISED (ASSESSMENT)

16,787,066.00

NET TO BE RAISED

i

Prepared by V. Ridlon, Finance Director, County of York, ME
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Serving the Municipalities of
Southwestern Maine
For 50 years

SOUTHERN MADNS PLASNING &KDEVELDFM ENY (43 MESON

February 14, 2017

Dear Greg and Commissioners:

We appreciate the opportunity to request funding from York County for the upcoming fiscal year. We
greatly appreciate the support at the County level and the support it provides as we try to save money for
the region, access grant funds and provide technical assistance to York County communities.

We are requesting level funding for the upcoming year - $30,000 - as we understand the fiscal
constraints everyone is under. These funds help us accomplish the following:

&

® & 8 B

&

General mapping support - provide mapping/GIS services as needed to York County EMA and
the Sheriff s Dept. (already have produced several maps for both agencies or provided copies of
maps).We are currently assisting with the aerial photography program.

Assist EMA and other first responders with training exercises.

Provide grant writing assistance to County and EMA as needed

Assist in developing a public works mutual aid program.

Assist with York County Communications group

Assist the 12 town group with the research of broadband planning options and other issues
Provide general assistance to EMA in coordinating with municipalities and their departments.
For example, we helped EMA contact and gather info for all corumunications equipment and
requirement ior narrow banding.

Expand current Traffic Incident Management group or establish new committee that focuses on
the rural areas of York County. Current Maine - New Hampshire Committee is basically focused
on the Turnpike corridor and coastal towns.

T would also point out that these tasks are in addition to the existing services we provide with the
assistance of the county dollars:

@

Our Cooperative Purchasing Program, which saves York County communities hundreds of
thousands of dollars. We do not charge the same administrative fees to run this program as some
other agencies do. We also hope to expand the list of offerings and also expand the offerings to
non-profit groups who might benefit from the savings.

We plan to continue to provide administrative support to the York County Advocacy group as
the legislature begins its new session.

110 Main Street, Suite 1400, Saco, ME 04072
207.571-7065 Voice . 207.3571-7068 Fax
betp: L Swraren. smpde. on



e  We continue to provide printing and plotting maps for the Sheriff and Communications
offices.

e We are always available to assist the county and the county departments with grant
applications. The county money also provides us the resources to help us write countywide
grant applications, which cannot be covered through other sources of funds.

e  The county dollars also assist with providing matching funds to State of Maine technical
assistance contracts (DOT and the former SPO) and to federal EDA contracts for economic
development. These funds then allow us to provide free workshops, newsletters, technical
memorandum, census updates, legislative updates and other educational resources to York
County communities, as well as immediate technical assistance on municipal land use,
transportation and economic developrent issues. We also have the ability to provide traffic
counts upon request.

¢  Fmally the county funds allow us to keep our overhead rate low and to provide more
affordable services to the towns within the region.

Once again, thank you.
If you have any questions please don't hesitate to call.

Sincerely,

/N

Paul Schumacher
Exerotive Direcior



FY 2018 YCEA Budget Request to York County

York County Extension Association (YCEA)
21 Bradeen Street, Suite 302

Springvale, ME 04083

YCEA Executive Committee President: Christopher Paquette

Extension Staff County Coordinator: Frank Wertheim

Estimated Annual Clients: 22,500 +

FY 2018 Budget Request to York County:  $84,500

FY 2017
Approved Budget FY 2018 Request
Support“Staff (1.5 FTE, plus 43,800 43.800
temp office support)
Professional Program Support 5,000 3,000
Rent 22,800 22,700
Office Supplies 2,500 2,000
Field Supplies 2,200 2,200
Hquipment, Maintenance 1,600 1,500
Information Technology 1,200 1.600
Janitorial 1,300 1,300
Insurance, other 525 525
Utilities 2,200 2,500
Telephone 1,375 1,375
Total 84,500 84,500

Financial Data and Funding Sources

Nationwide, our Cooperative Extension partnership includes federal, state and local governments, authorized
to bring educational resources from universities to local communities. The following table shows what York
County received from our three funding partaers in 2016. This means that because York County provided
$84,500 last year to support the County Extension Office, an additional $833.858 in state and federal

resources also supported York County families through the facuity, specialists, research and publications of

the University of Maine Cooperative Extension.

Federal, State and County Resources Supporting the York County Extension Office

1

UMaine Extension in York County 2016
Local Salaries and Benefits $322,997
Prorated Support from UMaine* $459,323
Computer Lquipment & Networking S92
Statewide Animal Diagnostic Lab $2.620 * Federal and state dollars are earmarked
: - g - : Jor the York County Extension faculty
Marketing, Publications, Video $1,258 | salaries, program initiatives, and
Local Programming & Supplies $25,370 | specialists support from the University in
agriculture, 4-H youth development, and
Telephone >68 nulrition education,
Postage $1,534 | -
Travel $20,596 | ** County funds, per ihe County Extension
Total State contribution 833 858 Act, provide operation funds for office rent,
! equipment, supplies, and administrative
York County Appropriation** $84,500 office and bookkeeping support at the local
level.
Total $918,358



Program Description

The mission of the University of Maine Cooperative Extension (UMaine Extension) is to help Maine
people improve their lives through education that uses research-based knowledge focused on the issues
facing individuals, families, and communities today. UMaine Extension supports the University’s public
education and service role by conducting Extension programs in every Maine county. All York County
residents are eligible for the educational programs and resources we offer.

Here in York County, we are supported by Extension specialists in Orono, and around the state and
country, as we deliver educational programs, teach practical life skills and provide research-based
information on a wide range of topics. This variety of UMaine Extension educational programs is
highlighted in our 2616 Annual Report. Programs coordinated out of our York County office include:

< Agriculture and Natural Resources — This program supports our diverse agricultural
industry with Integrated Pest Management (IPM), farm business management and marketing
education, and provides outreach education to homeowners for gardening methods, insect and
plant disease identification and control, soil testing, and composting. It includes the York
County Master Gardener volunteer program, Kids Can Grow gardening classes, beekeeping
courses, and the Garden Angel and Maine Harvest for Flunger programs.

% 4-H and Youth Development — This program provides education and support to 4-H club
leaders and members in York County, Acton Fair, Horse Camp, Fall Fest, and 4-H after-
school learning programs throughout the year, with a special emphasis on science and
technology. 4-H supports vouth in developing life skills, with apportuniics in career
exploration, community service and leadership.

% Nutrition and Health — The York County Eat Wel! Program provides nutrition education in
areas of stretching food dollars, planning healthy meals/snacks and teaching cooking skills
for limited income families in school, home and community setlings. HFdueation is deliversd
to groups at schools, food pantries, other community gatherings, and through one-on-one
home visits. Extension provides home preservation workshops and pressure gauge testing as
well.

“ Human Development — This program area includes child development and parenting

cducation through The Growing Years age-paced newsletier for parents of children up 1o 5

vears: and York County Extension Homemaker groups who extend research-based

information to groups in local communities.

[V S

Signed: _¢ fiin gy e Date: March 9. 2017
Christopher Paquette<

President, York County Extension Association
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