
 

COMMISSIONERS REGULAR MEETING 
        September 5, 2018 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, 
being held on Wednesday, September 5, 2018 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
        Sallie Chandler  
        Richard R. Dutremble  
                    Michael J. Cote   
                    Richard Clark 
        Cynthia Chadwick-Granger 
            
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 

 
 

Call Meeting to Order 
 

YOU ARE INVITED TO RISE AND SALUTE THE FLAG OF THE UNITED STATES 
 
 
09-05-18 ITEM 

                    
             1 PUBLIC COMMENT(S) ON ANY ITEM(S) 

Bernard Broder expressed a concern about the Recovery Center.  He commented 
that he found it concerning to learn that defendants of domestic violence would not 
be allowed to enter the program.  He added that he believes to prohibit treatment 
based on a particular charge is doing a disservice to domestic violence issues. 

 
             2 TO APPROVE THE MINUTES OF THE AUGUST 1, 2018 MEETING 

Commissioner Cote motioned to approve the minutes. Commissioner  Chadwick 
Granger seconded the motion. Vote- 4 affirmative with Commissioner Dutremble 
abstaining as he was not present at the August 1st meeting. 
 

             3 TO APPROVE TREASURER’S WARRANTS  
 a.   Warrants dated 08-02-18 in the amount of:  $309,911.61-Commissioner Clark 

motioned to approve the warrant. Commissioner Cote seconded the motion.  Vote 
5-0.   
b.   Warrants dated 08-09-18 in the amount of:  $664,014.94- Commissioner Clark 
motioned to approve the warrant.  Commissioner Cote seconded the motion. Vote 
5-0. 



 

c.   Warrants dated 08-16-18 in the amount of:  $251,985.07- Commissioner Clark 
motioned to approve the warrant.  Commissioner Cote seconded the motion.  Vote 
5-0. 
d.   Warrants dated 08-22-18 in the amount of:  $680,093.10 - Commissioner Clark 
motioned to approve the warrant.  Commissioner Cote seconded the motion.  Vote 
5-0.  
e.   Warrants dated 08-29-18 in the amount of:  $353,210.30- Commissioner Clark 
motioned to approve the warrant.  Commissioner Cote seconded the motion.  Vote 
5-0. 

  
              

4 TO HEAR ANY REPORTS FROM THE COUNTY 
COMMISSIONERS 

 The County Manager informed all that Commissioner Chadwick Granger would 
like to discuss something with the Board and the Sheriff.  He continued that per 
Commissioner Chadwick Granger, he asked for the Sheriff to be here this evening 
and he declined.   

 Commissioner Chadwick Granger stated that the issue at hand is that she has been 
secretly investigated.  She went on to explain that her full-time job over the past 
twenty seven (27) years has been in real estate and has nothing to do with her 
County Commissioner position.  The Commissioner stated that she recently 
received an e-mail from a client that the Commissioner does business with stating 
that she and the homeowner that she did a closing for on August 29th were very 
upset as the Sheriff showed up at the homeowner’s house and started pumping him 
with questions and interrogating he and his wife.  Commissioner Chadwick Granger 
mentioned (at the closing) that she was a Commissioner and gave them her card.  
When the Sheriff went to the new homeowner’s house, he asked them what got said 
at the Closing and the homeowner was at a lost and thought the situation was totally 
weird.  Commissioner Chadwick Granger stated that it was totally unacceptable and 
inappropriate.  She continued that she asked for the Sheriff to be here (at the 
meeting) and he declined. She commented that she wants this to be public and that 
she is humiliated and devastated.  Commissioner Chadwick Granger stated that this 
jeopardized her job and that she is in shock and she wants this presented and this is 
not something that should be going on.  She added that she does not deserve this 
treatment and that she does not deserve to be investigated.  He (referring to Sheriff 
King) scared these people and they are intimidated.  Commissioner Chadwick 
Granger stated that she will not be treated this way as a Commissioner. 

 Commissioner Cote commented none of us should put up with that.  He suggested 
that the Commissioners might want to consider a consensus vote to send a letter to 
the Sheriff stating that if he has anything to say to us he does it through the County 
Manager.   

 Commissioner Dutremble added that the same time two years ago, dirty politics 
were being played and it is now starting all over again.  One department head said 
the Commissioners are the enemy of the county, according to Commissioner 
Dutremble.   He stated that we (Commissioners) are making sure the taxpayers are 
being treated correctly and that money is spent correctly. 

 Commissioner Clark stated that people have a right to free speech without being 
leaned on by a Sheriff or policeman.  If the other side doesn’t choose to be heard, 
they choose not to be heard.  He continued that this is very disturbing and that until 
you break the law, the Sheriff should not be on your doorstep.  Commissioner Clark 
commented that he understands why all involved are upset and that he shares 



 

Commissioner Chadwick Granger’s concern but that again, there are more sides to 
the story. 

 
5 TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 
 a.    Introduce Bob Dawber and Kathy Slattery to give an update on the Recovery 

Center- County Manager Zinser stated to all present that we are almost through the 
first quarter of the fiscal year and that he thought it would be good to hear from Bob 
Dawber, Executive Director and CEO of the York County Shelter Programs and 
York County D.A. Kathy Slattery.  They have prepared a document as of today to 
give to the Commissioners to review (attached to the minutes as record).  Bob 
Dawber approached the Board to distribute and discuss the document that Jen 
Ouellette prepared.  Bob Dawber stated that operations at the Recovery Center are 
going very well.  He added that communication with the County Manager and the 
District Attorney are extraordinary.  Bob Dawber thanked all for their belief in 
helping people in the community. He stated that he has heard mostly positives and a 
lot of thanks from parents and family members and community members. 

 Jen Ouellette, Clinical Director of the York County Shelter Programs, addressed the 
Board and hit on some noteworthy statistics.  There have been fifty two (52) 
referrals screened.  As of the meeting, there were sixteen (16) residents.   Jen 
informed all that they have learned that there is a a concentrated pool of individuals 
who have long standing criminal backgrounds and are not first time offenders but 
that it is all related to their substance abuse.  She described the Recovery Center 
more of a therapeutic community.  The general day is very structured with at least 3 
and 4 hours a day being therapeutic.  Jen continued that a huge amount of 
community providers have been added ( i.e., adult ed., 12 step meetings, AA 
meeting each week, Young People in Recovery, parenting component. )   She 
reminded all that these residents have had a lifetime of trauma exposure and that 
most come from situations that have set them up for a difficult life.  According to 
Jen Ouellette, only two residents have Maine Care out of the 26.  If this program did 
not exist, it is safe to say they would not have any treatment opportunity.  She stated 
that this program is a gift and many acknowledge this.  Jen stated that the 
relationship with D.A. Slattery is phenomenal as well as the relationship with 
facilities and Greg’s folks and Kathy. 

 Jen then spoke of some of the barriers- with one being the ability to relay 
information to the general public.  She added that she is going to focus more effort 
on doing that. 

 Another barrier is to iron out the layers of the process to get someone released from 
the jail.  A lot of organizations such as probation, jail, corrections officers and 
defense attorneys are involved.  D.A. Slattery has made amendments (to the Court 
Order) so prospects can get to the Center.  Once we get the referral in we move on it 
that day.  Bob Dawber added that individuals also receive individual counseling.    
Commissioner Chadwick Granger stated that the statistics on the success rate are 
important to her.  She added that she believes it is critically important in the future 
that there is a tracking system.  Bob Dawber responded that they do track 
everything.  County Manager Greg Zinser stated that as we approach the first round 
(of graduations), we can add another layer of statistics.  Also, there is State data 
base that tracks when a person enters.   

 Commissioner Dutremble asked if the towns that the residents reside in is being 
tracked.  Jen Ouellette commented that was being tracked. 



 

 Commissioner Clark asked if Jen or Bob would like to speak to the concerns stated 
by a public member at the start of the meeting regarding  the exclusion of those 
charged with domestic violence. 

 Bob Dawber replied that is a tough answer to give as it is not a singular answer.  
When you have a woman in there who have been a victim, it changes the dynamic.  
There are more then one program.  There are other programs that will accept 
someone who has that background.  It would probably be an all male one.  For what 
we are comfortable with, we won’t work with an arsonist or anyone charged with 
domestic violence. 

 Commissioner Clark thanked all for coming in and asked since the three or four 
months open, have they identified anything that they are missing or would need 
from the County that would make the program better? 

 
 Bob Dawber replied that it would help to have a fence around the perimeter as that’s 

become an issue.  County Manager Zinser added that the County has faced criticism 
over the years (re-entry center prior).  Commissioner Chadwick Granger asked is 
this due to ascetics or to keep people in?  The County Manager replied not ascetics 
but the criticism that we get.   

 
 District Attorney Kathy Slattery stated that the operation of the Recovery Center 

has been a learning curve for all of us and I echo the gratitude to the 
Commissioners.  She added that this is a very important avenue for us to be able to 
use.  D.A. Slattery commented that the Center can not handle violent people and she 
understands that.  There were some issues with the process so we altered bail 
conditions.  D.A. Slattery referred to a Channel 6 interview in which residents 
seemed so grateful. She commented that hopefully, our first graduates will be able 
to lead more productive lives. 

 
                                        
            6                    NEW BUSINESS 
 a.   Introduce H.R. Director, Linda Corliss to request the hiring of the following, full 

time positions:   
       i.  Jonathan Rodriquez for the position of Corrections Officer with a start date of 

9-28-18-  Commissioner Clark motioned to approve the hiring and start date as 
listed. Commissioner Dutremble seconded the motion. Vote 5-0. 

     ii.  Christopher Lambert for the position of Corrections Officer with a start date of  
     9-28-18.  Commissioner Clark motioned to approve the hiring and start date as 

listed.  Commissioner Chadwick Granger seconded the motion.  Commissioner  
Cote seconded the motion.  Vote 5-0. 

     iii.Raymond Hazen for the position of Court Investigator with a start date of 10-1-
18-  Commissioner Clark motioned to approve the hiring and start date as listed  
Commissioner Cote seconded the motion.  Vote 5-0. 

                                      iv.Christopher Alexander for the position of IT technician with a start date of 9-
10-18- Commissioner Clark motioned to approve the hiring and start date as listed 
above.  Commissioner Chadwick Granger seconded the motion. Vote 5-0. 

                                         
 b.   Introduce Register of Probate, Carol Lovejoy to request the creation of a 

Confidential Office Manager position.- County Manager Zinser informed all that 
Register of Probate, Carol Lovejoy and H.R. Director, Linda Corliss will speak 
about the needs of the Probate office.  He added that the three of them feel that by 
requesting the Board create a new position, the needs of the office will be better 



 

reflected.  The position being requested mirrors that of D.A. Office Manager, 
Jennifer Kern. 

 Register of Probate, Carol Lovejoy explained that since her Deputy’s retirement, she 
has been contemplating how her office could be run more efficiently.  While not a 
significant change of duties of that of the Deputy Probate Manager, it would be 
enough to better assist with the overall management of the department (job 
description attached as record of these minutes).  Commissioner Dutremble asked if 
the prior position  (deputy register) was also non-union. Carol replied yes.  
Commissioner Clark asked if the compensation would be comparable. The County 
Manager responded, yes, most likely and added that a new person is typically paid 
less than the person who left.  Linda Corliss added that the salary range discussed is 
between $40,000 and $45,000. 

  Commissioner Clark motioned to eliminate the previous deputy register position 
and create the position of probate confidential office manager.  Commissioner Cote 
seconded the motion.  Vote 5-0. 

                             c.   Introduce H.R. Director, Linda Corliss to present a leave of absence request for 
Commissioner approval- H. R. Director, Linda Corliss handed out a confidential 
memo for Commissioner review. 

 Commissioner Chadwick Granger motioned to grant the requested leave of absence.  
Commissioner Clark seconded the motion. Vote 5-0. 

 d.   Select a date for the annual Spirit of America awards (recommend November 
7th)  - The Commissioners are fine with the suggested date.  Commissioner Cote 
mentioned that the Scouts from Shapleigh would like to post colors.  He will get us 
the information to contact them.  It was decided that the program will begin at 3:30.  

 e.   Forfeiture request from Sheriff’s Office- Commissioner Clark motioned to 
approve the forfeiture request. Commissioner Cote seconded the motion.  Vote 5-0. 

 f.   Policy modification-elected officials’ pay-addition of Chief Deputy- County 
Manager Zinser explained that with the potential for a new administration within the 
Sheriff’s office, this presents a good opportunity to address the pay of the Chief 
Deputy.  He added that he is recommending a change to the pay sheet created in 
2014 to modify the addition of the Chief Deputy.  The amount suggested is justified 
by the recently completed salary survey by 16 counties.  It falls squarely into the pay 
practices of all counties.   

 Commissioner Clark moved to sign and approve the updated elected officials pay 
sheet to include the Chief Deputy.  Commissioner Dutremble seconded the motion. 
Vote 5-0. 
g. Discussion of meeting date of November 21st (day before Thanksgiving)- 
The County Manager explained that the meeting scheduled for the 21st of November 
is the evening prior to Thanksgiving. 
Commissioner Chadwick Granger motioned to forgo the meeting currently 
scheduled for the 21st of November.  Commissioner Clark seconded the motion and 
added that it will be revisited at the first meeting of month and, if necessary, 
scheduled for the 28th of November. Vote- 3-2 (Commissioner Dutremble and 
Commissioner Cote opposed).   

                                              
 
             8  OLD BUSINESS 

a.  Update on treasurer abolishment question- The County Manager stated that the 
voter information card (attached as record of these minutes) will be posted with the 
ballot and distributed by the Secretary of State’s office to all municipalities in Y.C. 



 

b.  Update on bid waiver request for tank replacement installation at the jail- County 
Manager Zinser reminded the Commissioners that he sent them an e-mail that was 
sent to him by Facilities Manager, Rick deRochemont.  He explained that the 
process while first thought to be relatively easy, has blossomed into a global 
problem.  Rick deRochemont approached the Board and explained that in the 
process for replacement of the water tanks, they found out information about the 
tanks in that a failure might reoccur.  He continued that he believes they have found 
a more efficient way by using stand alone tanks. Of the three companies to give 
quotes, all said this is not the proper way we should be doing this.  We had an 
engineering firm come in and they will get a report to us but the bottom line is, 
explained the Facilities Manager, they strongly discouraged us from installing the 
cemline tanks. He continued that stand alone tanks are more cost efficient and the 
boilers can be turned off for the summer.  The ultimate goal is to look at the project 
in two phases- hot water issue and get rid of cemline tanks.  These two items will 
get rid of pipe problems we’ve had through the years at the jail.  Hot water is our 
first issue, stated Mr. deRochemont.  The boiler is another issue (old and inefficient 
at some point downsize), and a third set of booster pumps can be upgraded and 
moved to offset costs.  County Manager Greg Zinser informed the Commissioners 
that as soon as more is learned, he and Rick will let them know.  Commissioner 
Cote asked if we already have the tanks.  The County Manager replied, yes, already 
warranteed.  Commissioner Clark asked if the Commissioners will have quotes at 
the next meeting.  County Manager Zinser responded that he hopes so. 

                     c.  M.S.E.A. grievance tabled at last meeting (C.M. to give update) 
County Manager Zinser asked the Board for the grievance to continue to be tabled 
as he and the Union are working on a possible solution.  No one is ready to act on 
the offer at this time, stated Mr. Zinser.   
 

9                  TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL ISSUES 
PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION OF REAL 
PROPERTY OR ECONOMIC DEVELOPMENT PURSUANT TO 1 
M.R.S.A. § 405 (6) (C), LABOR NEGOTIATIONS PURSUANT TO 1 
M.R.S.A. §405 (6) (D) AND CONSULTATION WITH LEGAL 
COUNSEL PURSUANT TO 1 M.R.S.A. § 405 (6) (E). 
a.  Executive session pursuant to 1 M.R.S.A. § 405 (6) (E) consultation with legal 
counsel 

 Commissioner Clark motioned to enter into executive session.  Commissioner Cote 
seconded the motion.  Vote 5-0. 

10                 PUBLIC COMMENT(S) ON ANY ITEM(S) 

**HEARD OUT OF ORDER prior to executive session** 

 
                     Rachel Sherman stated that she had an issue with the posting of the agenda.  She 

continued that she was concerned with how the Register of Probate’s office will run 
with the new position.  Donna Ring addressed the Board and stated that her issue is 
with Article 63 that deals with elected officials’ pay and she is questioning why 
other positions that are assistants and elected positions are not also added.  She then 
questioned why other elected positions have minimum and maximum salaries and 



 

the Commissioners don’t?  The County Manager replied that the Commissioners all 
are paid the same.   

 Donna Ring then questioned why the Board did not vote on a change in policy 
regarding the County paying the Non-Union employees’ health insurance as of 1-1-
18.  The County Manager replied that has been the policy. Donna Ring asked if the 
Board voted on this.  The County Manager replied that has been the policy of the 
Board for a long time.  Donna Ring replied, but it is in your policy.  The Policy 
states that they will pay a portion of their insurance, but they are not.  She continued 
by stating that it was never voted on by this Board to do that.  County Manager 
Zinser responded that it hasn’t changed since the HSA.  It was in your HR Policy 
and there was no vote by your Board.  The County Manager replied that the County 
has followed the way it has been doing this for many years.  Donna Ring 
commented that the Union employees were led to believe that non-union employees 
were paying a percentage of their insurance. 

 Mr. Broder spoke again and responded to the comment made that the presumption 
that men were convicted of crime and asked have we lost our presumption of 
innocence? This highlights the ongoing perception that males are the only 
perpetrators of domestic violence- Men can be victims. He continued that he  

 does respect people’s comforts zones and agrees with safety first.  But, to say men 
can’t be there because a female might be uncomfortable with that, seems unfair. 
Mr., Broder stated that he feels there needs to be a more open minded, broader 
approach. 

 Attorney Amy Fairfield addressed the Board and stated that she noted an executive 
session on the agenda and wanted the Commissioners to be aware that she 
represents Michael Hayes and if it is about him, under title 1, she wants to be in 
there. 

 County Manager Zinser informed her that it has nothing to do with him. 
 
 Commissioner Clark motioned to come out of executive session.  Commissioner  

Dutremble seconded the motion.  Vote 5-0. 

11 ADJOURN 

Commissioner Clark motioned to adjourn. Commissioner Cote seconded the motion.  
Vote 5-0. 

 

 

 
 

 

 

 

 



 

 

 
 
 

 

 

 

 


