
 

 

COMMISSIONERS REGULAR MEETING 
        March 6, 2019 
        
 
YORK,ss 

 
At a regular meeting of the County Commissioners of the County of York, begun and 
holden at the York County Government Building in Alfred, within and for the County of York, 
being held on Wednesday, March 6, 2019 A. D. at 4:30 P. M.  
 
   COMMISSIONERS PRESENT:  
         
        Richard R. Dutremble  
                    Michael J. Cote   
                    Richard Clark 
        Robert Andrews  
        Allen Sicard   
          
         
County Manager Gregory Zinser was present at the meeting.   
 

All present were invited to rise and salute the flag of the United States. 
 
 

Call Meeting to Order 
 
03-06-19           ITEM 
 

1 PUBLIC COMMENT(S) ON ANY ITEM(S) 
None 

 
2    TO APPROVE THE MINUTES OF FEBRUARY 20, 2019 

Commissioner Cote motioned to approve the minutes.  Commissioner Clark 
seconded the motion.  Vote 5-0. 
 

3      TO APPROVE TREASURER’S WARRANTS 
a. Approve treasurer’s warrant dated February 20, 2019 in the amount of 

$505,552.22 
Commissioner Clark motioned to approve the minutes.  Commissioner Cote 
seconded the motion.  Vote 5-0. 
b. Approve treasurer’s warrant dated February 28, 2019 in the amount of 

$575,229.26 
Commissioner Clark motioned to approve the minutes.  Commissioner Cote 
seconded the motion.  Vote 5-0. 

 
 
 
 
 



 

 

4      TO HEAR ANY REPORTS FROM THE COUNTY   
           COMMISSIONERS 

    
Commissioner Cote informed all that he attended Sanford Community forum on 
opiates.  He added that about 25 people were in attendance and there was lots of 
input and it was a chance to network and get the word out about our recovery 
center and narcam training. 
 
Commissioner Dutremble stated that he wanted to make a clarification regarding 
the jail budget conversation at the last meeting.  The Commissioners voted to 
reduce the jail budget by 100,000 and never voted to approve three captains.  
Commissioner Dutremble continued that the Commissioners agreed to budget 
for 73 corrections officers and the detailed summary shows that. 
Commissioner Sicard asked, was it correct then that the error was on summary 
page and not the detail? 
Commissioner Dutremble responded, yes, the detail never had the position in 
there to start. 
 

5         TO HEAR ANY REPORTS FROM THE COUNTY MANAGER 
a.   County Manager to report on work session he attended on LD 357- 
County Manager Greg Zinser informed all that he attended the work session last 
week concerning space for the District Attorney’s office. He continued that the Bill voted 
out of committee with two (2) amendments. The Majority report voted ought to 
pass as amended. The “ought to pass” gave the county the three (3) courthouses 
but disallowed the fees.  We would have to bear that cost.  The Minority report 
also included no architectural fees and only two (2) courthouses.  
The County Manager spoke with Senator Woodsome who informed him that LD  
357 could be hitting the Senate late this week or early next week.  He continued 
that we need to work with our friends in the legislature.  County Manager Zinser 
added that he does not know how this (LD 357) will be affected by 
Representative Mastraccio’s Bill.  Mr. Zinser commented that Senator 
Woodsome feels LD 357 might have an issue in the House. Commissioner Clark 
asked if the County Manager had a ballpark idea of the architectural fees.  
County Manager Greg Zinser replied approximately $200,000 to $300,000.  He 
added that the Bill allows us to bond up to $6 million. He continued that his 
intent, based on early estimates, is to have a 14,000 square foot building at a cost 
he estimates to be $3.5 to $4 million.  County Manager Zinser stated that the 
value of the buildings is about $6 million but that one is never sure at the end of 
the day what the buildings are going to sell for.  We will be conservative with 
our approach.  Commissioner Clark questioned how the legislature would figure 
out which two of the three buildings.    Commissioner Sicard asked if we will 
own the building and the land.  The County Manager replied that, yes, we will, 
when the Bond is paid off.  Commissioner Dutremble asked if we pre-pay the 
Bonds, do we get penalized.  County Manager Greg Zinser responded that it is 
his understanding that there are no prepayment penalties.  He added that he may 
be approaching the Board asking to draw on the Bond earlier as we will need to 
start making payments.  The new courthouse should be online in 4 to 5 years.  
We will have a debt service payment due as we will need to draw the funds to 
pay the building, stated Mr. Zinser.  He added that we can borrow from our 
reserve funds.  Commissioner Dutremble asked when the construction will 



 

 

begin.  The County Manager responded that he has no idea.  Commissioner 
Dutremble stated that our other bonds will be reducing in two years.  County 
Manager Zinser added that our debt service will be remaining flat this year and 
next year.  But, in subsequent years it drops $400,000 and then the payments are 
all done in 2022.  Commissioner Dutremble replied that his point is it might be a 
wash at that point.  The County Manager agreed and added that we should be 
able to borrow from ourselves.  Commissioner Clark asked if the bond has to go 
out to a public vote.  The County Manager replied it did not as the legislature is 
authorizing the bonds for us.   
County Manager Greg Zinser informed the Board that he will be attending on 
March 12th, a meeting regarding an update on the opioid litigation.  He will 
make sure the Commissioners get an update. 
 

6         NEW BUSINESS 
a.    Commissioner request to tour courthouse. 

(recommend date of March 20th at 3:30 p.m. prior to regular meeting) 
County Manager Zinser told all to meet at the rear entrance.  Commissioner 
Cote mentioned about going over to the food pantry at the same time or another 
time.  Commissioner Clark replied that he is interested in seeing the pantry but 
not at the same time.  Commissioner Cote added that it is a good idea to walk 
through all County buildings at least once a year.   
       

7      OLD BUSINESS 
a. H.R. Director, Linda Corliss, to report on any Department Leader feedback        
       on updated hiring policy of the County per Commissioner requests and to 
       seek Commissioner approval on such. 
County Manager Greg Zinser stated that he and H.R. Director, Linda Corliss had 
advanced an updated hiring policy and that one of the concerns was obtaining 
feedback from the department heads.  H.R. Director, Linda Corliss approached 
the Board and reiterated that there is no rush to approve this but that changes do 
need to be made. Most of the offices have been represented and responded but 
she would like to send it back out to department heads.  She added that if the 
Commissioners would like to move forward tonight, that’s fine, too. 
Commissioner Clark motioned to table this item for two (2) weeks with the 
understanding that the department leaders speak now or miss out.  
Commissioner Andrews seconded the motion.  Vote 5-0. 
 
b.    Commissioner review of Cumberland County boarding MOU as requested. 
Greg informed the Commissioners as per their request that the MOU has been 
brought before them.  Commissioner Cote asked if anything had changed (on the 
MOU)?  The County Manager replied that it is the same one with dates and out 
clause being different.   
Commissioner Sicard asked if we can we take the inmates back and open up a 
pod?  The County Manager replied that would depend on staffing levels.  He 
added that the new budget assumes a years’ worth of boarding.  Commissioner 
Sicard asked what our options would be in the worse case scenario if 
Cumberland County exercised the out clause. 
County Manager Zinser replied that he would hope Cumberland County would 
give us ample notice.  Commissioner Cote added that other facilities would be 
quite far away.   



 

 

A discussion ensued with the Commissioners, County Manager and H.R. 
Director of concerns regarding hiring, training and retention.  The County 
Manager informed all that the last academy started on January 28th and the next 
one is in May.  He asked what does that do for us when we are trying to recruit?   
Commissioner Cote suggested perhaps a regional approach with a few other 
counties getting together to put on a class.   He continued that at one point York 
County did most of the training in house.  He asked Linda Corliss why that isn’t 
still happening since we have a full-time Lt.  
H.R. Director Linda Corliss explained that the County was notified that all 
candidates had to go to Vassalboro for their scheduled academies only. She 
further explained that the ALERT test has to be taken as a first step and then the 
employee has to wait for the academy. Ms. Corliss continued that we had 
applicants in November but they couldn’t go to the academy until January so 
they got another job.  Commissioner Cote agreed that it is difficult to recruit 
people if they can’t start (working) until they go to the academy.  Linda Corliss 
stated that the ALERT test is only given every 6 to 8 weeks.  Commissioner 
Cote stated that he will be attending the MCCA meeting next week and that he 
will speak to other counties about trying to see if we can try to do regional 
training. Commissioner Dutremble asked if it was possible that we could hire 
and have them shadow?  Linda Corliss replied that we are looking at that but 
that the new hire cannot come into the jail until they do the ALERT test. There 
is one new hire in class right now.  She added that she was close to have had 
four names tonight but they were not ready.  Hopefully, the new hire requests 
will be brought to the Commissioners next meeting.  Commissioner Dutremble 
asked if there could be a special meeting next week to hire them.  
H.R. Director Corliss stated, yes, if all is in order and all testing, etc. has been 
done. 
Commissioner Cote asked how many corrections officers are we down. Linda 
Corliss replied that she thinks 28.  Commissioner Cote asked Linda if she had 
reached out to some of the folks who have retired and left on good terms? 
Linda Corliss replied, yes.  She added that 7 or 8 C.O.s have left recently for law 
enforcement positions. 
 
**Item 7b- Vote** 
Commissioner Clark motioned to approve the Boarding MOU with Cumberland 
County.  Commissioner Cote seconded the vote.  Vote 5-0. 
              

             8  TO CONDUCT AN EXECUTIVE SESSION ON PERSONNEL 
ISSUES PURSUANT TO 1 M.R.S.A. §405 (6) (A), ACQUISITION 
OF REAL PROPERTY OR ECONOMIC DEVELOPMENT 
PURSUANT TO 1 M.R.S.A. § 405 (6) (C), LABOR 
NEGOTIATIONS PURSUANT TO 1 M.R.S.A. § 405 (6) (D) AND 
CONSULTATION WITH LEGAL COUNSEL PURSUANT TO 1 
M.R.S.A. § 405 (6) (E). 

  a. Enter into executive session pursuant to 1 M.R.S.A. § 405 (6) (F) review of  
                               confidential records.  Commissioner Dutremble explained that this matter is 

tabled until the next meeting but called for a motion to enter into executive 
session pursuant to 1 M.R.S.A. §405 (6) (A) personnel issues. 

       Commissioner Clark motioned to enter into executive session.  Commissioner 
Cote seconded the motion.  Vote 5-0. 



 

 

                        Commissioner Cote motioned to come out of executive session.  Commissioner 
     Clark seconded the motion.  Vote 5-0. 
                        Commissioner Cote announced that no action was taken. 
                               

9          PUBLIC COMMENT(S) ON ANY ITEM(S) 
**HEAR PRIOR TO ITEM #8** 
            Rachel Sherman asked what the marketing plan for selling the buildings was. 
            She also asked if there was a contingency plan if the buildings were not sold. 
            The County Manager replied that there is plenty of time to work these items out  
            and that he has reached out to and hired a redevelopment company to come out  
            and do a market survey on the value of each of the buildings.  He added that the  
            County understands that they are taking a gamble/risk but that he is confident the  
            County will sell the buildings. 
 
10        ADJOURN    

Commissioner Clark motioned to adjourn.  Commissioner Cote seconded the                  
motion.  Vote 5-0. 

 

 

 

 
 
 


